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500 miles (Charitable Association)

TRUSTEES’ REPORT

The trustees are pleased to present their annual report together with the financial
statements for the year ended 31 December 2024.

The Legal and Administrative information set out on page 14 forms part of this report. The financial
statements comply with the Chanities and Trustee Investment (Scotland) Act 2005, the Charities
Accounts (Scotland) Regulations 2006 (as amended), the Memorandum and Articles of Association,
and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102) (effective 1 January 2015).

TRUSTEES

The trustees who have served during the period since the last trustees’ report are Olivia Giles, Robin
Garrett, Susan Dalgety, Jane Salmonson, Susan Davie and Shruti Turner.

OBJECTIVES AND ACTIVITIES

The objects of the charity are:

"to support Disabled People in deprived areas of the world by creating, establishing, managing,
running, donating to or otherwise supporting projects which the Charity may from time to time
consider will further the interests of Disabled People, under declaration that the Charity will
have a particular focus on furthering the interests of Amputees including the provision of
prosthetic services and/or components and/or devices to them; where “Disabled People” means
people who suffer from any form of disability, and “Amputees” means persons who have full or
partial absence of a limb or limbs, whether congenitally or due to disease or trauma.”

During the accounting period these objectives to further the charity’s purposes for the public benefit
have been fulfilled through the following activities.

1.Ongoing management, operation and funding of a prosthetic and orthotic (“P&Q”) service (“the
P&O Service”), now operating at the prosthetic and orthotic department (“the P&O Department™) of
The Lilongwe Institute of Orthopaedics and Neurosurgery, a new orthopaedic complex in Lilongwe,
Malawi (“LION”). The P&O Service was established by 500 miles in 2008 and it prescribes,
manufactures and fits prostheses and orthoses and aims to serve the whole of central region of Malawi.

2. Supporting and funding the delivery of low-level P&O services to poor people attending St Francis
Hospital in Katete (“St Francis Hospital”) by directly funding an individual to provide this service.

3. Planning and paying for the training of a Malawian in prosthetics and orthotics, at The Sirindhorn
School of Prosthetics and Orthotics in Thailand (“SSPO”), with a view to his deployment in a 500
miles” project, including payment of fees, living allowances and travel costs.

4. Planning for the training of a Malawian in prosthetics and orthotics, at Exceed Worldwide in
Cambodia (“Exceed”), with a view to his deployment in a 500 miles” project.

5. Fundraising for the charity.

ACHIEVEMENTS AND IMPACT

Malawi

(1)500 miles completed its move of the P&O Service that the charity had been running at Kamuzu
Central Hospital (“KCH”) into the rehabilitation building at LION on 25" January 2024 and then
continued to manage, operate and fund the P&O Service at the P&O Department. The charity has
worked with the LION Trust to buy and instal the majority of the machines, equipment, fixtures,
fittings, furniture and tools that were still required in order to operate the P&O Service from the
Department and shared the costs.
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ACHIEVEMENTS AND IMPACT (continued) miles

500 miles left the two buildings it had erected and operated from at KCH for the use
of KCH.

(2) Without making any formal or enforceable commitments, the charity has consolidated its informal
agreement with the LION Trust that it will hand over full fiscal and administrative responsibility for
the P&O Service to the LION Trust on 31% March 2025 with a four-year period of reducing run-off
support (“Handover”). The LION Trust is a joint venture between a Norwegian consortium and the
Ministry of Health of Malawi (“MoH Malawi”). This means that when 500 miles hands over the
P&O service to the Malawi government, in accordance with the charity’s long-term plan, 500 miles
will in fact hand it over to the LION Trust. This should facilitate a smooth handover of the P&O
Service, as well as support its long-term sustainability.

(3) The charity funds all costs of production of all P&O devices supplied through the P&O Service
which are not met by MoH Malawi or by income to the P&O Department from third party sources.

The total number of patients treated in 2024 was 1,417, compared with 1,503 in 2023, 1.533 in 2022,
1,251 in 2021 and 1,211 in 2020. 1,248 new P&O devices were delivered in 2024, compared with
1,191 in 2023, 1,296 in 2022, 1,042 in 2021 and 959 in 2020, which represents an average of 104 new
devices a month compared with an average of 99.25 in 2023, 105.8 in 2022, 86.8 in 2021 and 79.9 in
2020. The P&O Service had 10,138 registered patients as at the end of 2024, up 648 from 9,490 at the
end of 2023.

This means that capacity and production rates in 2024 were similar to those in 2023 (57 more devices
were supplied to 86 fewer patients), but considerably higher than in the years 2020 and 2021. The
lower rates in 2020 and 2021 are mainly as a direct result of Coronavirus so the more relevant
comparison 1s with the 2022 figures. The slightly lower rates in 2023 and 2024 are due to a delay in
the delivery of the annual stock order in July in both years and the P&O Service being closed for a lot
of December 2023 and January 2024 in preparation for moving into LION. The rate of increase in the
number of new patients registered each year has been slowing as the P&O Service has become
established over the last 16 years and the majority of our patients each month are returning patients.

500 miles funded the vast majority of the costs of these 1,248 new devices which were supplied to
individuals who were unable to pay for themselves. The charity used its One Smile fund and
unrestricted income to meet these costs.

(4) The charity’s outreach activity has reduced partly because during the Coronavirus pandemic, 500
miles’ regular partners began to make their own patient assessments and ad hoc referrals, and because
they have become competent at doing this and accustomed to it, by agreement with the charity, they
have largely continued to do this effectively in place of hosting outreaches, and partly because MoH
Malaw1 has stopped funding staff outreach allowances and the LION Trust does not support them
either. Never-the-less, 500 miles participated in one multidisciplinary outreach programme with one
of our principal partners and carried out a total of six P&O outreaches for two other principal partners,
all fairly close to Lilongwe. In addition, the charity carried out three P&O outreaches for a potential
new partner, also close to Lilongwe. Although the amount of outreach activity is much lower than
before the pandemic, the volume of partner referrals remains high and the number of the charity’s
regular partners remains constant at twelve, with the potential addition of a major new partner.

(5) 500 miles has improved the quality of the P&O Service by (a) securing quality improvement
consultants (“QICs”) to complete the implementation of the quality management system (“QMS”) that
was designed for the charity in 2018, in the P&O Department, (b) almost fully completing the
implementation of the QMS in the P&O Department, and (c) arranging three visits by the charity’s
QICs to train the personnel of the P&O Service in the QMS and in substantive areas of prosthetics and
orthotics where training 1s required for delivery of a quality service. Johnson & Johnson, who made a
grant of $25,000 to the charity towards the costs of these activities in May 2020, have confirmed that
the grant conditions have been discharged with approximately 64% of the actual and estimated costs
of these activities having been met by the grant.
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ACHIEVEMENTS AND IMPACT (continued)

(6) In anticipation of Handover, 500 miles has been working with the LION Trust (a)
to integrate the P&O Service with the health services and systems at LION as far as possible, including
integrating the charity’s records and reports systems with LIONs digital record keeping system and
(b) to have all of its personnel currently paid by 500 miles (including the student who was being
sponsored by 500 miles) assumed onto the MoH Malawi payroll and officially allocated to work at the
P& O Department.

(7) 500 miles continued to sponsor the holder of a 3-year diploma in orthopaedic technology who was
working in the P&O Service to upgrade that qualification to a bachelor’s degree by undertaking a two-
year residential course at SSPO from which he graduated in October 2024,

(8) 500 miles planned and prepared to begin sponsoring a technician working in the P&O Service to
study for a diploma in orthopaedic technology by undertaking a three-year residential course at Exceed
beginning in January 2025 and from which he should graduate in January 2028.

(9) The charity continued to sponsor the receptionist at the P&O Department to undertake a diploma
level course in business management from which she should now qualify in August 2025.

(10) The charging policy of the P&O Service requires those who can pay to contribute as much as they
can afford towards the cost of devices. This policy has been enforced throughout the year in order to
increase the self-sufficiency of the P&O service by maximising its externally derived, in-country
income, but perhaps not as rigorously as in previous years.

The externally derived income generated by the P&O Department in 2024 was £7,221 compared to
£13,427 1in 2023 and £10,401 mn 2022. This appears to show a large decrease from the two previous
years but it can largely be explained by the differing exchange rates in each of the three years. The
mcome figures in MWK for 2024, 2023 and 2022 are 15,998,861, 18,241,640 and 11.848.422. The
discrepancy between 2024 and 2023 1s only £1,030 in GPB (using the current exchange rate), and is
explained on page 7 under FINANCIAL REVIEW.

Seven of 500 miles’ twelve regular partners now pay 25% or more of the cost of devices supplied to
their referrals to the P&O Service, with one more paying 20%, and the charity is in discussion with an
additional potential new partner which has indicated that it will pay the full cost of devices for the
children 1t refers to 500 miles.

As a result of the charity’s P&O Service, people all over Malawi, but particularly in central
region, have a P&O service which they can access or can be assisted to access. In the period
under review, 1,417 patients received 1,248 devices.

The improved mobility and body function facilitated by these P& O devices vastly enhances
quality of life by giving disabled people a chance of employment, education and social
participation and inclusion.

The aim of 500 miles in Malawi has always been to create self-sufficient, sustainable P&O
services that can be handed over to the Malawi national health service - so as to secure the
same quality of life benefits for future generations in Malawi. The P&O centre that 500
miles established in 2012 at Mzuzu Central Hospital (“MCH”) was fully handed over to
MoH Malawi and MCH in 2021 and during the period under review, significant progress
has been made towards the handover of the P&O Service to the LION Trust in March 2025
- and so the charity is very close to achieving its main long term aim in Malawi.
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ACHIEVEMENTS AND IMPACT (continued)

Zambia

The charity continued to fund low-level P&O services (repairs, adjustments and fabrication of simple
orthoses) at St Francis Hospital by supervising and paying a full-time representative of 500 miles and
paying for the stock and tools that she used. 500 miles gave St Francis Hospital and the full-time
representative over a year s notice that its funding of this service would stop at the end of 2024.

500 miles’ representative at St Francis Hospital conducted 137 patient appointments (146 in 2023, 149
in 2022 and 133 in 2021), and fitted 158 simple devices to 80 local patients (97 devices to 57 local
patients 1n 2023, 89 devices to 50 local patients in 2022 and 91 devices to 57 local patients in 2021).
She also carried out repairs for 46 patients compared with 40 n 2023, 53 in 2022 and 46 in 2021. The
number of patients for whom she carried out repairs in 2024 is roughly consistent with the last three
years but the volume of simple devices delivered has increased significantly in 2024. This may be due
to her informing regular patients that the service would stop at the end of the year.

The number of consultations with people who need their first or a replacement prostheses or more
complex orthoses, which our representative at St Francis Hospital did not have the skills or
stock/materials to supply, has decreased to 15 from 56 in 2023, This 1s almost certainly because she
has been unable to refer any of a backlog of well over 200 such patients to the P&O department at the
University Teaching Hospital in Lusaka (“UTH”) because the Mimnistry of Health in Zambia (“MoH
Zambia”) has not supplied it with stock or matenals to make them, and the people who need these
devices and the community 1n general will have become aware of this. This, and therefore the fact that
there was no prospect of 500 miles being able to develop the low-level service at St Francis Hospital,
was also the main reason for the charity’s decision to terminate it.

In November, our representative at St Francis Hospital accompanied 13 children from the said backlog
of patients who needed their first or a replacement prosthesis to Beit CURE Hospital in Lusaka to
receive the devices they needed. The limbs were donated by Limb Kind, an American charity, on a
one-off basis, and fitted by Beit CURE Hospital. 500 miles paid for the bus travel to and from Lusaka
and refreshments to facilitate the successful treatment.

Sponsored by 500 miles, the charity’s original representative at St Francis Hospital completed a three-
year diploma in India in June 2022. Since then, 500 miles has supported him to work in a voluntary
position in the P&O department at UTH by giving him a living allowance so that he did not leave the
profession and maintained his professional skills until he could be employed by MoH Zambia. During
the year under review, he had his diploma validated by the Zambia Qualification Authority, passed his
professional licence exams with the Health Professions Council of Zambia, became registered as a
prosthetist/orthotist in Zambia and was finally employed by MoH Zambia in November.

Although the charity’s work in Zambia during the year under review continued to be purely
humanitarian and at a low ebb, and although it has been almost completely wound up as at
the end of 2024, 80 Zambians, all on low or no incomes, have been fitted with 158 simple
orthotic devices and 46 more have received repairs or adjustments to their devices, all
leading to increased quality of life.

Training
500 miles continued to fund the traiming of a Malawian orthopaedic technologist at SSPO and selected
and prepared to fund the training of another unqualified technician to diploma level at Exceed in 2025.

Sponsoring the internationally recognised training of African students has always been and remains a
critical part of 500 miles’ strategy to fulfil its core objectives. A total of 20 students have been
sponsored by 500 miles for 23 qualifications since the charity began.

Training Africans to become prosthetists and orthotists to an international standard in this
way not only provides the human resources required to deliver safe and effective P&O
services through our projects, but it also represents an essential investment in these services
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ACHIEVEMENTS AND IMPACT (continued)

at grass roots level to ensure their continuance for the benefit of people with
disabilities in future generations.

Sponsoring training from 5 schools in 5 countries (Tanzania, Cambodia, India, Germany
and Thailand) over the years has widened the range of experience and practice being
brought back into the Malawian and Zambian health services. In both the short and long
term, training a local work force directly contributes to improvement in the quality of life
and the prospects for people with disabilities in these countries.

Other Activities
There was a thorough update of the charity’s website in October and a substantial newsletter was
issued at the beginning of November.

The charity continues to collect regular donations to One Smile through standing order or similar. All
regular donations are applied to One Smile and the total funds so raised were £15.482 (£15,371 in
2023; £15,781 1n 2022; £17,618 in 2021 and £14,541 in 2020).

The charity was promoted at one large public talk.

FINANCIAL REVIEW

Results for the period

During this accounting period, the income was £75932 (2023, £255,295; 2022, £163,651; 2021,
£148,852 and 2020, £118,350). The high income in 2023 is mainly due to two large legacies and the
much lower income in 2024 1s because the charity has begun to reduce its activities and has not been
actively fundraising.

Of the total income for 2024, donations totalling £45 847 were restricted in nature, all of them to One
Smile.

This 1s the fourteenth year of the charity’s direct giving programme, One Smile, whereby donors are
encouraged to donate small sums, annually or monthly, on the basis that this money is restricted to
being used exclusively for P&O service delivery to individuals under any of 500 miles’ projects. As
above, a total of £15,482 was raised in this financial period (2023, £15,371; 2022, £15,781; 2021,
£17,618 and 2020, £14,541). (These are in addition to other one-off donations to One Smile.) The fact
that the charity has sustained, and even slightly increased, regular donations to One Smile from 2023,
despite openly beginning to reduce the charity’s activities, is very positive.

The amount of externally derived income raised from device sales was £7,221. The comparable
income in 2023 was £13,427 and in 2022 was £10,401. As explained above, the apparent large
decrease from the two previous years can largely be accounted for by the differing exchange rates in
each of the three years. The equivalent income figures in MWK for 2024, 2023 and 2022 are
15,998,861, 18,241,640 and 11,848,422, The discrepancy between the figures for 2024 and 2023 is
only £1,030 in GPB (using the current exchange rate) and is explained by the fact that the P&O Service
was not operational for the whole of January, then took some time to get up and running, and was
interrupted by three external visits to complete the installation of the QMS in the second half of the
year. In addition, KCH failed to pay any of its fixed monthly contributions throughout the year.

Expenditure on charitable activities totalled £133,543 (2023, £106,401; 2022, £124,951; 2021,
£127,633 and 2020, £120,816). This has been incurred principally in relation to:

(1) the running costs of the P&O Service in Malawi

(2) completing the implementation of the QMS at the P&O Department in Malawi

(3) funding the delivery of a low-level P&O service in Katete, Zambia.
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FINANCIAL REVIEW (continued) m“es

Expenditure on charitable activities in 2023 is a higher than in the four previous years
mainly because although the charity did not have to pay an expatriate manager for the whole year
which accounts for a large portion of the expenditure in the previous years, (1) the charity’s annual
order of imported stock and equipment was substantial as 1t tried to stock up the P&O Department in
preparation for Handover, (2) the charity bought a lot of locally available fittings, fixtures, furniture,
tools and long term stock for the P&O Department, partly to make the P&O Service functional in its
new premises and partly in preparation for Handover, and (3) the charity was finally able substantially
to complete the implementation of the QMS which had been in abeyance since 2019.

Expenditure on raising funds was low at £1,377 (2023, £2,314; 2022, £2,179, 2021, £14,735 and 2020,
£4.237). This is because the charity did not hold any fundraising activities during the period under
review.

Expenditure for this financial year totalled £134,920 (2023, £108,715; 2022, £127,130; 2021,
£142.368 and 2020, £125,053).

After deducting total expenditure, the net movement on funds for the financial year was (£58,988)
(2023, £146,580; 2022, £36,521; 2021, £6,484 and 2020, (£6,703)), giving total funds carried forward
of £398,604 (2023, £457,592; 2022, £311,012; 2021, £274,491 and 2020, £268,007). Of these
£316,066 (2023, £339,219; 2022, £194,537, 2021, £147,819 and 2020, £143,807) are unrestricted
‘free’ reserves, after deduction of designated funds, all represented by cash.

Reserves policy

The charity has not made and does not intend to make any future project commitments which will be
legally enforceable or give rise to a constructive obligation except for bonus payments in connection
with the management of the P&O Service and ongoing reporting from it after Handover. This
commitment 1s dependent on services provided or conditions being met and so 1s not provided for in
the 2024 accounts. In addition, there 1s a non-contractual funding commitment in respect of one student
which again does not represent a liability as defined in paragraphs 7.5 to 7.7 of the Charities SORP
(FRS102).

As above, and in accordance with the charity’s long-term plan, 500 miles will hand over the P&O
Service to the LION Trust on 31% March 2025. Between now and then, in order to try to secure the
long-term sustamability of the P&O Service, 500 miles intends to make conditional financial
commitments to the LION Trust. All such commitments made by 500 miles will be assessed according
to the charity’s actual reserves and expressed to be unenforceable statements of intent.

During the year under review, the charity has spent all of the restricted funds (£16,782) from Johnson
& Johnson which were granted in May 2020 for the completion of the implementation of the QMS.
The grant conditions have been discharged but there is still an expectation that the QMS will be fully
implemented. It is estimated this will cost £4,570 from the charity’s unrestricted funds and so this
expenditure has been included in the designated fund referred to below.

The trustees consider that, as at the balance sheet date, there is more than a one-year funding
commitment for 2025. An assessment of the total project commitments has been treated as a designated
fund in accordance with paragraph 7.34 of the SORP. The total assessment of the value of these
commitments is £82,538. Budgets have been established for each of the charity’s remaining projects
and it is the board’s intention to try to maintain reserves sufficient to cover the annual core costs of
these projects (after taking account of the designations above) as a buffer against the possibility of
declining future income generation as the charity moves into its final phase, without having to
fundraise proactively. The estimated annual core costs for the activities of 500 miles' projects in the
next financial period are £87,538 including the designated fund.

Reserves are therefore adequate relative to the projected budget for 2025, which includes all funds
necessary to support the charity up to Handover and the financial commitments (unenforceable) that
the charity intends to make in respect of the rest of 2025. The charity aims to hold sufficient reserves
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to be a basis for providing reducing run-off support to the P&O Service for around
four years after Handover (without fundraising proactively) and, as above, all financial commitments
(unenforceable) made in respect of the period after Handover will be made according to the charity’s
available reserves.

Investment policy

The policy is to maximise the amount of interest that can be earned on any surplus funds by holding
them in accounts offering the highest interest but with sufficient flexibility for the charity to be able
to access them when needed. At the end of the accounting period, the bulk of unutilised funds and
other cash resources are held on two fixed term deposit accounts maturing in June and December 2025.
A sufficient balance to meet foreseeable payments is held in the charity’s operational accounts. The
trustees do not believe it is appropriate to tie up funds in longer-term illiquid financial instruments
because the returns will not compensate for loss of flexibility and particularly because the charity is
not planning any proactive fundraising. The charity intends to maintain this policy of investing the
bulk of the cash funds currently held but not immediately required, in similar, guaranteed fixed deposit
accounts and interest earning bank accounts. This policy will be kept under review.

The trustees confirm that it is appropriate to adopt the going concemn basis in preparing the annual
financial statements.

CLIMATE CHANGE AND SUSTAINABILITY

The trustees have considered the effect of 500 miles’ operations on the environment. The main
consideration is the importation from Switzerland to Malawi of equipment, plastic and components
for the manufacture of P&O devices. The plastic and components are not recyclable without
disproportionately expensive plant, but the charity is using the low-cost system of manufacture
recommended for developing countries by ICRC for economic reasons and the long-term sustainability
of the P&O Service. It may become possible to purchase the stock from a hub based in Africa, but at
this time it is not economic to do so. The charity only imports what cannot be bought locally and tries
to make only an annual order so as to balance maintaining cash flow with making the fewest number
of shipments and it orders early so that it does not have to use airfreight other than in emergency.

It 1s essential for effective management and communication with MoH Malawi and the LION Trust as
the in-country partners for 500 miles’ principal operational activities, that the CEO visits Malawi
approximately once a year when travel is possible and safe. It was also essential that the charity’s
QICs taught and embedded our QMS at the P&O Department and carried out in-person training there,
and that necessitated three visits each by two QICs and one physiotherapist to Malawi over 2024 and
will necessitate a further consolidating visit by the physiotherapist and the CEO in 2025 fully to
complete the implementation of the QMS and its audit process. Otherwise, travel is minimised. One
of the charity’s trustees does not live near the venue for trustee meetings and so she only attends one
of the two annual meetings of the trustees in person so as to avoid travelling twice a year.

The charity has no physical premises.
500 miles will only send items to Malawi or Zambia which cannot be procured locally in those
countries or neighbouring countries unless the items are donated and the economic benefit outweighs

the cost of shipping.

RISK MANAGEMENT

A formal risk assessment is carried out annually but the Executive Officer reviews and updates the
risk register monthly.

Financial risk
It 1s anticipated that due to the economic climate, individual fundraising by supporters and both regular
and ad hoc donations may continue to be affected by a reduction in donors’ personal circumstances.
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RISK MANAGEMENT (continued)

The charity does not plan any future fundraising activity. Due to the level of the
charity’s reserves, it will not apply to trusts and foundations for funding. For these reasons the charity
expects a reduction mn income in 2025 and beyond.

Expenditure in 2025 is likely to be lower than in 2024 and in previous years for the following four
reasons. (1) Although 500 miles will continue to run the P&O Service until Handover on 31% March
2025, after that date, the nature of the charity’s support of the P&O Service will change from 500 miles
having full responsibility for it to only supporting it. (2) The cost of the charity’s annual order of
imported stock and equipment in 2025 is likely to be considerably lower than in 2024 because the
2024 order was intended to set the P&O Department up for Handover. (3) 2024 saw major expenditure
on the task of completing and implementing the QMS, whereas the estimated expenditure in 2025 to
complete the task will be a fraction of that. (4) Although the charity has made provision for paying
for some P&O devices for Zambians on an ad hoc basis, 500 miles wound up its remaining project in
Zambia as at the end of 2024. Never-the-less, the charity will incur substantial expenditure in 2025
because it intends to continue to support the P&O Service substantially after Handover and it will pay
the costs of sponsoring a Malawian student for the first of three years of international study.

Despite the prospect of substantial (if reduced) expenditure even after Handover, coupled with reduced
income, it 1s expected that the charity’s reserves will sustain the charity through Handover and beyond.
Although the charity s reserves will continue to be depleted in 2025, it should be recognised that during
2025, the charity expects to complete its main aim of handing over the P&O Service to the LION Trust
and that, although the charity intends to continue to support its projects (the P&O Service and Training)
after Handover, the nature of its operations and of its financial support will change matenially. In
particular, financial support will be limited to available reserves.

The other main general risks to the charity affecting all or most of its projects are:

1. That African students who are funded for training fail to ‘qualify’ or leave the service. To
try to mitigate this risk, the charity is very careful in its selection and although the bonds are
unenforceable in practice, it bonds students for 5 years.

2. That local staff in Africa who are trained/inducted with a view to working with 500 miles for
a particular length of time don’t stay and the investment of time is lost. The charity therefore
follows a rigorous selection procedure.

3. That patients (who are children or vulnerable adults or otherwise) and/or personnel who come
into contact with the charity suffer abuse of any kind as a result of such contact. The charity
adopted a safeguarding policy (including a safeguarding code of conduct, a patients’ rights charter and
a chaperone policy) in which all staff at the P&O Department have been trained. All staff and trustees
sign the safeguarding code of conduct, new staff are inducted in the policy and all staff are regularly
reminded of it. After Handover, the charity will cease to have direct responsibility for safeguarding
and so this risk will fade out as the LION Trust assumes this responsibility.

The charity 1s project based and there are some major risks specifically associated with each project.

PLANS FOR THE FUTURE AND ASSOCIATED RISKS

Malawi

500 miles plans to continue to manage, operate and fund the P&O Service until the 31 of March 2025
when it will hand over full fiscal and administrative responsibility for the P&O Service to the LION
Trust. Thereafter, without making any formal or enforceable commitments, 500 miles plans to
continue to support the P&O Service, subject to certain conditions around (a) production level, (b)
quality, (c) m-country, externally derived income generation and (d) ring-fencing of income generated
by the P&O Department for the benefit of the P&O service (“the Conditions™) being satisfied. In
particular, the charity intends to:

(1) Consolidate production up to Handover.
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PLANS FOR THE FUTURE AND ASSOCIATED RISKS (continued)

(2) Consolidate the quality of the product and service at the P&0O Department in a
sustainable way by (a) completing the implementation of the QMS before Handover, (b) arranging and
implementing an effective external audit process for the QMS and (c) completing and delivering the
QMS manual to the LION Trust.

(3) Consolidate and seek to sustain the self-sufficiency of the P&O Service by (a) maximising
externally derived income up to Handover and (b) by persuading all of the charity’s third party partners
to accept the assignation by 500 miles to the LION Trust of their written or unwritten agreements with
500 miles to pay all or a certain percentage of the costs devices supplied to their referrals to the P&O
Service, and documenting such assignations.

(4) Use its One Smile fund to support the patients of the P&O Service who cannot afford to pay for
the P&O devices they need, and therefore to support the P&O Service itself. by purchasing and
importing to the P&O Department the equipment, stock and materials that cannot be purchased locally
and that it requires in order to deliver the P&O Service.

(5) Monitor the satisfaction of the Conditions.

(6) Provide advice to the P&O Service as required.

(7) Continue to fund some of the staff and running costs of the P&O Department.

(8) Continue to work with the LION Trust to have all of the personnel working in the P&O Department
who are currently paid by 500 miles (and the student who will be sponsored by 500 miles) assumed
onto the MoH Malawi payroll and officially allocated to work at LION as soon as possible.

(9) Sponsor a Malawian student to undertake a 3-year diploma in orthopaedic technology through a
three-year residential course with Exceed in Cambodia, commencing in February 2025.

(10) Continue to sponsor the receptionist for the charity’s P&O service to undertake a diploma level
course in administration.

The main risks specific to 500 miles’ plans for the P&Q Service are:

(i) Handover not happening for any reason. This risk is low as the basis of Handover and the
Conditions of ongoing support of the P&Q service by 500 miles have been agreed in principle.

(i1) The charity not being able to complete the implementation of the OMS including the arrangement
and implementation of an effective external audit process and the completion and delivery of the OMS
manual.

(iit) The manager of the P&Q Service not performing well or leaving without sufficient notice. This
Is a moderate risk as she is ambitious and replaceable.

(iv) The Conditions not being met by the P& () Service. This is a moderate risk as the charity considers
them to be readily achievable and there is a strong incentive for them to be met.

(v) The personnel working in the P&QO Service not being willing or able to comply with the QMS.

(vi) The P&Q Service not being able to generate enough in-country income. This would threaten the
long-term sustainability of the service after Handover.

(vii) MoH Malawi not assuming all (or substantially all) of the personnel working in the P&O
Department who are currently being paid by 500 miles (and the student who will be sponsored by 500
miles) onto the MoH Malawi payroll and officially allocating all (or substantially all) of them to work
at LION.

(viii) Lack of cooperation from the LION Trust in supporting the charity’s above-listed plans.

Zambia

If the P&O department at UTH comes into stock and materials for the fabrication of P&0O devices, on
an ad hoc and entirely discretionary basis, the charity will fund and/or subsidise the supply of P&O
devices from UTH for people who cannot afford to pay for their own and who are proposed to 500
miles by (a) the charity’s original or last representative at St Francis Hospital and/or (b) third parties
to whom 500 miles can readily transfer funds for payment of the devices by the third parties to UTH.,

The main risks specific to 500 miles’ plans in Zambia are:
(1) UTH continues not to hold stock and materials for the manufacture of P&O devices and or such

devices are priced too high.
(1i) Lack of control over the quality of the P& services at UTH.

11
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500

PLANS FOR THE FUTURE AND ASSOCIATED RISKS (continued) miles

Training
500 miles will continue to fund the traimming of Malawian orthopaedic technologists to diploma and
degree level to meet the demands of the P&O Service.

Other Activities

The charity’s One Smile fund may be used only to pay for or subsidise the cost of P&O devices for
people in Malawi and Zambia who can’t afford to buy their own. As above, after Handover, the charity
intends to continue to support the P&O Service for around four years by purchasing and importing to
the P&O Department the equipment, stock and materials that cannot be purchased locally and that the
P&O department requires in order to deliver the P&O Service. Thus is effectively subsidising the cost
of P&O devices for those who cannot afford to buy their own and so the charity is entitled to apply
funds donated to its restricted One Smile fund to these costs. In Zambia the charity’s only ongoing
activity will paying directly for P&O devices for those who cannot afford to buy their own on ad hoc
basis, using the One Smile fund. Therefore, 500 miles’ One Smile fund will become the main focus
of the charity and 1t will seek to promote the One Smile fund strongly and establish One Smile as its
primary fundraising vehicle and its future main focus.

The charity will continue to (1) encourage one off and regular donations from the community and (2)
encourage and support any third-party fundraising in the community, and it will try to direct as much
of that support to One Smile as possible.

A newsletter will be produced in May and November 2025.

The charity’s website will be kept up to date and, if required, a leaflet promoting One Smile will be
created.

The trustees would again like to offer a big thank you to all those who have supported the charity
through donations and collaboration during the year.

STRUCTURE GOVERNANCE AND MANAGEMENT

Governing document
500 miles is a charitable association governed by a constitution for an unincorporated association
and approved by the Office of the Scottish Charity Regulator (OSCR).

The original constitution was updated on 29 June and 8 July 2008, 1 May 2011, 22 January 2020 and
19 July 2021. The constitution is considered by the trustees on an annual basis.

Recruitment and appointment of trustees
The constitution states that the body of trustees shall consist of the officers of the charity (currently
Olivia Giles) together with such additional number of trustees as the said body may determine from
time to time. The trustees are as listed on page 14.

The trustees continue to review the composition of the trustee board to ensure an appropriate range of
skills and experience are involved to oversee the development and running of the charity. The
constitution provides that all new trustee appointments are ratified at the first annual general meeting
of the charity following the date of appointment.

Trustees induction and training
All current trustees are familiar with the planned development and practical work of the charity and
are all knowledgeable in respect of the main charitable activities.

New trustees will be given a suitable induction including an initial meeting with the chairman and the
board and an induction pack with:

12
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500

STRUCTURE GOVERNANCE AND MANAGEMENT (continued) miles

- main documents setting out operational framework including the constitution
- current financial position as set out in the latest published accounts

- board minutes

- briefing on the obligations of the trustee group.

Organisational structure
The board of the trustees meets at least twice throughout the year.

The day-to-day operations are delegated to the Executive Officer who is unpaid. All key decisions are
ratified by the board.

The charity has no paid employees in the UK but it engages the services of a copywriter/website
technician on an ad hoc basis.

The charity engages the services of three Malawians on a full-time and ongoing basis in its project in
Malaw1 as well as occasional expatriate management cover. These arrangements are expressly not

contracts of employment but rather contracts for services.

There are no plans to change the orgamisational structure of the charity over the next few years.

Accounting period
The accounting period of the charity is the calendar year to 31 December.

13



500 miles (Charitable Association)

LEGAL & ADMINISTRATIVE INFORMATION

CHARITY NAME 500 miles

CHARITY NUMBER SC038205

TRUSTEES Susan Dalgety
Susan Davie
Robin Garrett

Olivia Giles (Chairman, Treasurer and Executive Officer)
Jane Salmonson
Shruti Turner

SECRETARY Olivia Giles

PRINCIPAL ADDRESS Box 500

AND REGISTERED OFFICE  44-46 Morningside Road
Edinburgh
EH10 4BF

BANKERS Coutts & Co
440 Strand
London
WC2R 0QS

First Capital Bank

0ld Kandodo Building
Kamuzu Procession Road
Lilongwe Private Bag 85
Lilongwe

Malaw1

FDH Bank Malawi
Mzuzu Branch

Mzuzu Private Bag 209
Luwinga

Mzuzu

INDEPENDENT EXAMINER  Mark W Barnish FCA
5 Michaels Close
Newcastle-under-Lyme
ST5 8QY



500 miles (Charitable Association)

STATEMENT OF TRUSTEES’ RESPONSIBILITES

The trustees are responsible for preparing the Trustees’ Report and the financial
statements in accordance with applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice).

Law applicable to charities in Scotland requires the trustees to prepare financial statements for each
financial year, which give a true and fair view of the state of affairs of the trust at the end of the year
and of their financial activities during the year then ended. In preparing those financial statements,
the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards and statements of recommended practice have
been followed, subject to any material departures disclosed and explained in the financial
statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the trust will continue 1n operation.

The trustees are responsible for keeping accounting records which disclose with reasonable accuracy
the financial position of the trust and which enable them to ensure that the financial statements comply
with The Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland)
Regulations 2006 (as amended) and the constitution of the trust. They have general responsibility for
taking such steps as are reasonably open to them to safeguard the assets of the trust and to prevent and
detect fraud and other irregularities.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO INDEPENDENT EXAMINER

So far as the trustees are aware, there is no relevant accounting information of which the charity’s
independent examiner is unaware, and each trustee has taken all the steps he ought to have taken as a
trustee in order to make himself aware of any relevant accounting information and to establish that the
charity’s independent examiner is aware of that information.

Approved by the trustees on 23" March 2025 and signed on their behalf by:
O Giles
Secretary
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INDEPENDENT EXAMINER’S REPORT TO THE TRUSTEES OF m|
500 miles (Charitable Association)

Independent Examiner’s Report to the Trustees of 500 miles Charitable Association)

I report on the financial statements of the charity for the year ended 31 December 2024 which are
set out on pages 17 to 26.

Respective responsibilities of trustees and examiner

The charity’s trustees are responsible for the preparation of the accounts in accordance with the
terms of the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts
(Scotland) Regulations 2006 (as amended). The charity trustees consider that the audit
requirement of Regulation 10(1) (a) to (c) of the 2006 Accounts Regulations does not apply.

It is my responsibility to examine the accounts as required under section 44(1) (¢) of the Act and
to state whether particular matters have come to my attention.

Basis of independent examiner’s statement

My examination is carried out in accordance with Regulation 11 of the 2006 Accounts
Regulations. An examination includes a review of the accounting records kept by the charity and
a comparison of the accounts presented with those records. It also includes consideration of any
unusual items or disclosures in the accounts, and seeks explanations from the trustees concerning
any such matters. The procedures undertaken do not provide all the evidence that would be
required in an audit, and consequently I do not express an audit opinion on the view given by the
accounts.

Independent examiner’s statement
In the course of my examination, no matter has come to my attention
1. which gives me reasonable cause to believe that in any material respect the requirements:
* to keep accounting records in accordance with Section 44(1) (a) of the 2005 Act and
Regulation 4 of the 2006 Accounts Regulations
* to prepare accounts which accord with the accounting records and comply with

Regulation 8 of the 2006 Accounts Regulations

have not been met, or,

t

to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

e B

Mark W Barnish

Chartered Accountant (FCA)
5 Michaels Close
Newcastle-under-Lyme

ST5 8QY
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STATEMENT OF FINANCIAL ACTIVITIES

For the year ended 31 December 2024

INCOME FROM
Donations
Charitable activities
Investment imcome

TOTAL INCOME

EXPENDITURE ON:
Raising funds
Charitable activities

TOTAL EXPENDITURE

NET INCOME

Transfers between funds

NET MOVEMENT IN
FUNDS

Total Funds Brought Forward

TOTAL FUNDS CARRIED

FORWARD

Note

W

Unrestricted Restricted
Funds Funds Total Total
2024 2024 2024 2023
£ £ £ £
6.423 45847 52,270 237,496
7.221 - 7,221 13,427
16,441 = 16,441 4372
30,085 45,847 75,932 255,295
1,377 - 1,377 2,314
69.841 63,702 133,543 106,401
71,218 63,702 134,920 108,715
(41,133) (17,855) (58,988) 146,580
(41,133) (17,8545 (58,988) 146,580
439,737 17.855 457,592 311,012
398,604 - 398,604 457,592

All of the above results are derived from continuing activities. There were no other recognised gains or losses
other than those stated above. Movements in funds are disclosed in note 15 to the financial statements. The notes
on pages 20 to 26 form part of the financial statements.

17



500 miles (Charitable Association) sm

BALANCE SHEET
As at 31 December 2024

miles

Note Total Funds Total Funds
2024 2023
£ £
CURRENT ASSETS
Debtors 11 - -
(Cash at bank & mn hand 398,604 457592
398,604 457,592
LIABILITIES
Creditors amounts falling due within one year 12 - -
NET CURRENT ASSETS 398,604 457,592
Creditors amounts falling due after one year - -
TOTAL NET ASSETS 398,604 457,592
THE FUNDS OF THE CHARITY
Restricted income funds 15 - 17,855
Designated funds 15 82,538 100,518
General unrestricted funds 316,066 339,219

TOTAL CHARITY FUNDS 15 398,604 457,592

The financial statements on pages 17 to 26 were approved by the board of trustees on 23™ March 2025
and signed on its behalf by:

0O Giles
Chairman
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STATEMENT OF CASH FLOWS
For the year ended 31 December 2024

Cash flows from operating activities:
Net cash provided by operating activities

Cash flows from investing activities:
Interest received

Net cash provided by investing activities
Cash flows from financing activities

Net cash provided by (used in) financing
activities

Change in cash & cash equivalents in the

reporting period

Cash & cash equivalents at the beginning of

the year
Change in cash & cash equivalents due to
exchange rate movements

Cash & cash equivalents at the end of the

reporting period

Note

NOTES TO THE STATEMENT OF CASH FLOWS

A. Reconciliation of net income to net cash

flow from operations

Net income for the reporting period (as per

the statement of financial activities)
Interest
Decrease in debtors

(Decrease)/increase in creditors

Net cash provided by operating activities

B. Analysis of cash and cash equivalents

Cash in hand

Total cash & cash equivalents

2024 2023
£ £ £ £
(75,634) 144,998
16,441 4,372

16,441 4,372

(59,193) 149,370
457,592 311,012

205 (2,790)
398,604 457,592
Total Total
Funds Funds
2024 2023
£ £
(59,194) 149,370
(16,440) (4,372)
(75,634) 144,998
At 1 January  Cash flows Other At 31
2024 2024 changes December
2024 2024

£ £ £ £

457,592 (58,988) - 398,604
457,592 (58,988) - 398,604
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NOTES TO THE FINANCIAL STATEMENTS
For the 12 months ended 31 December 2024

ACCOUNTING POLICIES

BASIS OF PREPARATION

The acconnte have heen prppareri mnder the historical cost convention and are in aceordance with the
Charities and Trustees Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations
2006 (as amended), the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS102) (effective 1 January 2015) and Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the

Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) (effective |
Innngry 2015)

Assets and Liabilities are imitially recognised at historical cost or transaction value unless otherwise
stated in the relevant accounting policy or note

The trustees consider that there are no material uncertainties about the ability of the charity to continue
as a going concern for the foreseeahle fiture Aceordinely, the aceaimts have been nrenared on a oning
concern basis.

PUBLIC BENEFIT ENTITY

The Charitable Association meets the definition of a public benefit entity under FRS 102,

KEY NINGEMENTS AND FESTIMATION [ TNCFRTAINTY

In preparing the financial statements the trustees have not needed to exercise any judgements which
have had a significant effect on the amounts recognised in the financial statements.

The trustees do not consider that there are any sources of estimation uncertamty at the reporting date,
which have a sionificant risk of cansing a material admstment to the f‘arrvmu ammmts nf ascets and

liabilities Wlthln the next reporting penod.
INCOME

Income 1s recognised when the charity 1s legally entitled to the funds, any performance conditions
attached to the income have heen met it 1s prnbah]f_- that the income will he received and the amonnt

can be measured reliably.
In accordance with the Charities SORP (FRS 102), no amounts are included in the financial statements
for services donated by volunteers.

FUND ACCOUNTING

Restricted fiinds are to he nsed for specific purmaoses as laid down by the donor Expenditure which
meets that specified purpose is charged to the fund.

Unrestricted funds are donations and other incoming resources received or generated for general
charitable purposes.

Designated finds are nnrestricted funds which from time to time may he earmarked by the trustees for
particular purposes for the future.
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500

FOREIGN CURRENCY mi|es

Transactions in foreign currencies are converted mnto sterling using the average
exchange rate during the year except for (1) closing cash balances which are converted at prevailing
rate at the balance sheet date and (2) movement of funds from GBP accounts to foreign currency bank
accounts which are converted at the actual exchange rate at the time. Exchange rate differences are
taken into account in arriving at the operating result

EXPENDITURE AND IRRECOVERABLE VAT

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third
party. it 1s probable that settlement will be required and the amount of the obligation can be measured
rehably.

E;(penditure is classified under the following activity headings:

e Costs of raising funds: relate to the costs incurred by the charity in attracting third parties to
make voluntary contributions to it, as well as the costs of any activities with a fundraising
purposc,

e Chantable activities: includes all expenditure directly related to the objects of the charity and
comprise the following in respect of ongoing activities which are, in summary the
development and delivery of P&O services in two African nations; the management of the
P& O Service in Malaw1 which offers these services, assistance to the facilities in Malawi to
maintain and support them, the supply of P&O devices to people in Malawi and Zambia and
the support for training of vanous personmel 0 support ihe 500 mmles projecis where
established. For 2024 these comprised:

— Malawian project: costs attributable to management, operation and funding of the
P&O Service and fitting of P&O devices to patients at LION.

— Zambian project: the costs of delivering ‘low level’ P&O devices to poor people at
St Francis Hospital.

— Training proiect: costs attributable to the ongoing training of Malawians in Thailand
to meet the future needs of Malawi for qualified P&O personnel.

¢ Governance: includes the cost of the external audit, trustee expenses and ad hoc administrative
expenses.

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred.

ATTOCATION OF SUTPPORT COSTS

Due to the structure and organisation of the charity, support costs comprise solely of interest paid
and exchange rate differences which are not material to the overall charitable activity expenditure.
As such these are not specifically allocated to individual projects.

CASH AT BRANK AND IN HAND

Cash at bank and in hand includes cash and short term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.
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NOTES TO THE FINANCIAL STATEMENTS miles
For the 12 months ended 31 December 2023

1.  DETAILED COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Restricted Total
Funds 2023 Funds 2023 Funds
2023
£ 2 £
INCOME FROM
Donations 194,200 43,296 237,496
Charitable activities 13,427 13,427
Investments 4372 4372
211,999 43296 255,295
TOTAL INCOME
EXPENDITURE ON:
Raising funds 2314 - 2314
Charitable activities 53,593 52,808 106,401
TOTAL EXPENDITURE 55,907 52,808 108,715
NET INCOME /
(EXPENDITURE) 156,092 (9,512) 146,580
Transfers between funds - - -
NET MOVEMENT IN FUNDS 156,902 (9,512) 146,580
Total Funds Brought Forward 283,645 27,367 311,012
TOTAL FUNDS CARRIED
FORWARD 439,737 17,855 457,592
2. DONATIONS Unrestricted  Restricted Total Total
Funds Funds Funds Funds
2024 2024 2024 2023
£ £ £ £
Individuals & 6,423 45,847 52,270 215,246
Corporates
Charitable Trusts - - - 22,250
Donations 6,423 45,847 52,270 237.496

All income 1in this category arose from donations through fund raising.
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NOTES TO THE FINANCIAL STATEMENTS
For the 12 months ended 31 December 2024

3. INCOME FROM Unrestricted Restricted Total Total
CHARITABLE Funds Funds Funds Funds
ACTIVITIES 2024 2024 2024 2023

£ £ £ %
Malawi Project, device 7,221 - 7.221 13,427
sales

4. INCOME FROM Unrestricted Restricted Total Total
INVESTMENTS Funds Funds Funds Funds

2024 2024 2024 2023
£ £ £ £
Bank interest 16,441 - 16,441 4372

5.  EXPENDITURE ON Unrestricted Restricted Total Total
CHARITABLE Funds Funds Funds Funds
ACTIVITIES 2024 2024 2024 2023

£ : £ £
Malawi project 54,466 46,920 101,386 98,518
Zambian project 6,970 - 6,970 4,634
Quality Improvement
Project 7,047 16,782 23,829 -
Travel 865 - 865 -
Support Costs (note 6) 136 - 136 2,955
Governance costs (note 7) 357 - 357 294
69,841 63,702 133,543 106,401

Within the above expenditure, there is a total of £1,508 training expenditure (2023: £19,51 3).

6.  SUPPORT COSTS Unrestricted Restricted Total Total

Funds Funds Funds Funds

2024 2024 2024 2023

£ £ z £

Bank Charges 342 - 342 165
Exchange rate

differences (206) - (206) 2,790

136 - 136 2,955
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NOTES TO THE FINANCIAL STATEMENTS
For the 12 months ended 31 December 2024

7. GOVERNANCE Unrestricted Restricted Total Total
COSTS Funds Funds Funds Funds
2024 2024 2024 2023

£ £ £ -

Trustee Expenses 196 - 196 167
Administration 161 - 161 127
Audit - - - -

357 - 357 294

8. STAFF COSTS & NUMBERS

The charity employed no staff during the financial year.

9.  TRUSTEES’ REMUNERATION & RELATED PARTY TRANSACTIONS

The trustees, neither received, nor waived, any emoluments during the year. £196 was reimbursed in
expenses to one trustee (2023: £167) and no related third party transactions occurred.

10. AUDIT FEES

Unrestricted Restricted Total Total
(included in governance Funds Funds Funds Funds
costs in note 5 above) 2024 2024 2024 2023
£ £ £ £
Audit Fees - - - -
11. DEBTORS Unrestricted Restricted Total Total
Funds Funds Funds Funds
2024 2024 2024 2023
£ £ £ £
Accrued income - - - -
12. CREDITORS: Unrestricted Restricted Total Total
AMOUNTS FALLING Funds Funds Funds Funds
DUE WITHIN ONE 2024 2024 2024 2023
YEAR
£ £ £ £
Accruals - - -
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NOTES TO THE FINANCIAL STATEMENTS
For the 12 months ended 31 December 2024

13. ANALYSIS OF NET Unrestricted Restricted Total
ASSETS BETWEEN Funds Funds Funds
FUNDS 2024 2024 2024
i £ £
Net current assets 398,604 - 398,604
14 ANALYSIS OF NET Unrestricted Restricted Total
ASSETS BETWEEN Funds Funds Funds
FUNDS 2023 2023 2023
£ £ £
Net current assets 439 737 17,855 457,592
15. MOVEMENTS IN Fund Income Expenditure Transfers Fund
FUNDS balances & Gains & Losses balances at
at the the end of
cben wed A F #hn s
DLl L U LA TL o J\rﬂl
the year
£ i £ £ £

Restricted funds

Iraining - Malaw1 1,073 - (1,073) -
Training - Zambia

Quality Improvement 16,782 (16,782) -
Project

One Smile - 45,847 (45,847) -
Total restricted funds 17,855 45,847 (63,702) -
Unrestricted funds

Desiguaied funds 100,518 {71,218) 53,238 82,538
General funds 339,219 30,085 - (53,238) 316,066
Total unrestricted funds 439,737 30,085 (71,218) 0 398,604
TOTAL FUNDS 457,592 75,932 (134,920) 0 398,604
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NOTES TO THE FINANCIAL STATEMENTS
For the 12 months ended 31 December 2024

NOTE 15 CONTINUED

RESTRICTED FUNDS

Training - Malawi

The funds carried forward from 2023 have been fully spent.

Quality Improvement Project
The QMS was completed and almost fully implemented during 2024 and all restricted funds held
for the quality improvement project were expended over the year.

One Smile

Funds received expressly for One Smile or for direct patient service are allocated to One Smile.
The charity only uses funds in the One Smile restricted fund for buying materials and components
and other expenses of actual production and paying for devices.

DESIGNATED FIINDS

The trustees recognise that, at the balance sheet date, in their opinion they had effectively made
commitments for the financial year ending 31 December 2025 to fund certain expenditure relating
to the projects detailed in the trustees’ report, in respect of (1) the management of and post-
Handover reporting from the P&O Service, (2) the annual stock purchase and shipping for the
P&O Service, (3) ihe conunuing suppori of e tunning cosis of e P&O Service, (4) one oil
costs of completing and implementing the QMS at the P&O Service, and (5) sponsoring the
training of a Malawian student at Exceed in Cambodia. These commitments have been assessed
to total £82,538 and will be discharged over the course of that financial year. As at the balance
sheet date, the charity did not hold any restricted funds for any of these commitments to offset
against the costs.

26



