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500 miles (Charitable Association)

TRUSTEES’ REPORT

The trustees are pleased to present their annual report together with the financial
staternents for the year ended 31 December 2023,

The Legal and Administrative information set out on page 14 forms part of this report. The financial
statements comply with the Charities and Trustee Investment (Scotland) Act 2005, the Charities
Accounts {Scotland) Regulations 2006 {as amended), the Memorandum and Articles of Association,
and Accounting and Reporting by Chanties: Statement of Recommended Practice applicable to
chanties preparing their accounts n accordance with the Financial Reporting Standard applicable
in the UK and Republic of Treland (FRS 102) (effective 1 January 2015).

TRUSTEES

The trustees who have served during the period since the last trustees’ report are Qlivia Gites, Robin
Garrett, Susan Dalgety, Jane Salmonson, Susan Davie and Shrut Tumer.

OBJECTIVES AND ACTIVITIES

The objects of the charity are:

“to support Disabled People in deprived areas of the world by creating, establishing,
managing, running, donating to or otherwise supporting projects which the Charity may from
time to time consider will further the interests of Disabled People, under declaration that the
Charity will have a particular focus on furthering the interests of Amputees including the
provision of prosthetic services and/or components and/or devices to them; where “Disabled
People” means people who suffer from any form of disability, and “Am putees” means persons
who have Tull or partial absence of a limb or iimbs, whether congenitally or due to disease or
trauma.”

Duning the accounting period these objectives to further the charity s purposes for the public benefit
have been fulfilled through the following activities.

. Ongoing managetnent, operation and funding of the 500 rmiles Prosthetic and Orthotic Centre at
Kamuzu Central Hospital ("KCH”) in Lilongwe, Malawi (“the 300 miles KCH P&0D Cenire™).
This arthopaedic workshop, built and established by 500 miles in 2008, prescribes, manufactures
and fits prostheses and orthoses and aims to serve the whole of central region of Malawi.

2. The support and funding of the delivery of low-level prosthetic and orthotic (“P&0”) services to
poor people attending St Francis Hogpital in Katete (“St Francis Hospital ™) by directly funding an
individual to provide this service,

3. Planming and payment for the traming of a Malawian m prosthetics and orthotics, at The
Sirindhom School of Prosthetics and Orthotics (“SSPO™), with a view to his deployment in a 500
miles” project, including payment of fees, living allowances and travel costs.

4. Fundraising and support of third party fundraising for the charity.

ACHIEVEMENTS AND IMPACT

Malawi

500 miles continued to manage, operate and fund the 500 miles KCH P&O Centre. The charity
funds all costs of production of all P&O devices supplied which are not met by the Ministry of
Health of Malawi (“MoH Malawi™) or by mcome to the centre from third party sources.

The total number of patients treated m 2023 was 1,503, compared with 1,533 m 2022, 1,251 in
2021,1,211 m 2020, 1,412m 2019, 1,665 in 2018 and 1,452 in 2017, 1,191 new P&O devices were
delivered in 2023, compared with 1,296 m 2022, 1,042 1n 2021, 959 in 2020, 874 in 2019, 1,204 in
2018 and 1,104 in 2017, which represents an average of 99.25 new devices a month compared with
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ACHIEVEMENTS AND IMPACT (continued}

an average of 105.8 in 2022, 86.8 in 2021, 79.9 1 2020, 72.8 in 2019, 107.8 in 2018
and 92 1n 2017. The 500 miles KCH P&O Centre had 9,490 registered patients as at the end of
2023, up 695 from 8,795 at the end of 2022,

This means that aithough capacity and production rates were very slightly lower than in 2022, they
are nevertheless considerably higher than for the years 2019 to 2021 and were not far away from
the capacity and production rates in 2018 which are the highest recorded. The lower rates in 2020
and 2021 are mainly as a direct result of Coronavirus and production was reduced in 2019 as a result
of the interruption caused by the quality improvement inittative and the refirbishment of this centre,
so the more relevant comparison is with the 2017 and 2018 figures. The slightly lower rate in 2023
18 due to a delay n the delivery of the annual stock order in July and the service being closed for
most of December 2023 in preparation for moving into the LION complex (see paragraph (4)
below). The rate of increase in the number of new patients registered each year has been slowing as
the 500 miles KCH P&O Centre has become estabhished over the last 15 vears and the majority of
our patients each month are returning patients, but the number of new patients registered was
actually 37 greater than in 2022,

500 miles funded the vast majority of the costs of these 1,191 new devices which were supplied to
individuals who were unable to pay for themselves. The chanty used the One Smile fund and
unrestricted income to meet these costs.

(2} When the charity could not deliver outreach during the pandemic, 500 miles’ regular partners
made their own patient assessments and ad hoe referrals, and because they have become competent
at doing this and accustomed to it, by agreement with the charity, they have continued to do this
effectively in place of hosting outreaches. Never-the-less, and despite lack of support from MoH
Malawi in funding staff outreach allowances and a fallow period when we were preparing to move
into the LION complex (see paragraph 4 below), 500 miles participated in a multidisciplinary
outreach programme with three of cur principal partners, visiting & sites in central region, three of
them twice. Although the amount of outreach activity 1s much lower than before the pandemic, the
volume of partner referrals remains high and 500 miles is in discussion with one of its regular
partners to begin a new reguiar outreach programme on a quarterly basis.

(3) In 2018, the charity appointed a quality improvement consultant (“QIC™) to create and
implement a quality management system (“QMS™) at the 500 miles KCH P&O Centre during 2019.
Johnson & Johnson covered 75% of the costs of phase 1 of the programme as a result of which the
QMS manual was substantially created and implemented 500 miles secured a further grant from
Johnson & Johnson to cover 64% of the then anticipated costs of phase 2 of the project but the QIC
was unable to deliver the programme in 2020 or 2021 due to illness and Coronavirus or in 2022 and
2023 due to ongomg lness and a decision of the chanty, supported by Johnson & Johnson, to
postpone phase 2 until the charity had moved its P&QO service into the rehabilitation section of the
LION complex (see paragraph (4} below), a move which has been continually delayed. This
deciston also gave the charity more time to find a replacement QIC. This is a major challenge, but
at the end of 2023, the charity was m discussion with the National Centre for Prosthetics & Orthotics
{(*NCPO”) about 1t releasing one or two of its staff members to act as the QIC. Although the practice
and audit of the QMS at the 500 mules KCH P& O Centre has lapsed since the end of 2019, Johnson
& Johnson understands the series of events that has cause this lapse and in March, agreed to
postpone the end date for the project until 31st December 2024

(4) The Lilongwe Institute of Orthopaedics and Neurosurgery (“ILION") is a joint venture between
a Norwegian consortium and MoH Malawi. Over the last 4 to 3 years, LION has constructed a new
orthopaedic complex in Lilongwe (“the LION complex™). In December 2023, in accordance with
discussions over the last few years, 500 miles began to move its P&O service from the 500 miles
KCH P&O Centre into the rehabilitation section of the LION complex and to leave the 500 miles
KCH P&GC Centre for the use of KCH. This means that when 500 nmles hands over fiscal and
administrative control of the P&O service which it has been running at the 500 miles KCH P&Q
Centre to the Malawi government, in accordance with the charity’s long-term plan, 500 miles will
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ACHIEVEMENTS AND IMPACT (continued)

n fact hand it over to LION in these new premises. This should facilitate a smoother
handover of the charity’s P&O service, as well as support 1ts long-term sustainability.

(5) 300 mites has continued to integrate and align its P&O service at the 500 miles KCH P&O
Centre with associated and complimentary health services at both KCIT and LION as these services
have also been in the process of moving or have moved to the LION complex. Tn July, management
of the P& O service at the 500 miles KCH P&O Centre passed from an expatriate to a fully qualified
Malawian prosthetist/orthotist whose training was sponsored by the charity with handover support.

(6} In preparation for the move to the LION complex, the charity has been (a) working towards
having 1ts staff at the 500 miles P&O centre employed by MoH Malawi and allocated to LION and
(b) working with LION to order the equipment and furniture required to operate the charity’s P&O
service at the new premises and fo integrate the charity’s records and reports systems with LIONs
digital record keeping system.

(7) The charity has agreed informally with LION that it will hand over its P&Q service to LION at
the end of 2024/first quarter of 2025 wath a four-year period of reducing run-off support.

(8) 500 miles continued to sponsor the holder of a 3-year diploma in orthopaedic technology who
was working at the 500 miles KCH P&0 Centre to upgrade that qualification to a bachelor’s degree
by undertaking a two-year residential course at SSPO from which he will graduate in June.

(9) The charity began to sponsor its receptionist at the 500 miles KCH P&O Centre to undertake a
diploma level course in administration which runs from July 2023 to December 2024.

(10)y The charging policy at the 500 mites KCH P&O Cemtre requires those who can pay to
contribute as much as they can afford towards the cost of devices. This policy has been more
rigorously enforced throughout the year in order to increase the self-sufficiency of the charity’s
P&O service by maximising its externally derived, in-country income,

The externally derived income generated by the 500 miles KCH P&O Centre in 2023 was £13,427
compared to £10.401 in 2022 and that is despite the service being closed for most of December in
preparation for moving into the LION complex. The extemnally derived income generated by the
charity in Malawi was £9,385 in 2021, £13,944 in 2020 and £16,449 in 2019. These figures from
previcus years cannot be compared directly with £13,427 in 2023, partly because they include the
income generated at the 500 miles Prosthetic and Orthotic Centre at Mzuzu Central Hospital
(“MCH”) (which usually accounted for approximately a third of the externally derived income in
Malawi) down to the end of May 2021, shortly after which the charity ceased managing that centre,
and partly because the 2020 and 2021 figures are depressed as a result of a reduction in demand for
and production of P&O devices due to Coronavirus. Never-the-less, it is clear that the figure
achieved by way of mcorme m 2023 by the 500 miles KCH P&O Centre alone is significantly higher
than the figure that contre generated m any previous year.

500 miles has reached agreement with two of its regular partners to begin paying a percentage
contribution towards the cost of devices supplied to their referrals to 500 miles, (one at 25% and
one at 20%) and it 13 1n discussion with two other regular partners, with one of them to increase its
percentage contribution from 10% to 25% and with the other to begin to pay the full cost of devices
for children referred by 1t to 500 miles.

As a result of the charity’s work at the 500 miles KCH P&O Centre, people all over
Malawi, but particularly in central region, have a P&O service which they can access or
can be assisted to access. In the period under review, 1,503 patients received 1,191 devices.

The improved mobility and body function facilitated by these P& devices vastly
enhances quality of life by giving disabled people a chance of employment, education and
social participation and inclusion.
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The aim of 500 miles in Malawi has always been to create sclf-sufficient,
sustainable P&O services that can be handed over to the Malawi national health service
- s0 as to secure the same quality of life benefits for future generations in Malawi, The
500 miles Prosthetic and Orthotic centre at MCH was fully handed over to MCH in 2021
and during the period under review, significant progress has been made towards the
handover of the P&O service at the 500 miles KCH P&O Centre to LION - and so the
charity has achieved a major part of its main long term aim in Malawi.

Zambia

The charity continued to fund low-level P&O services (repairs, adjustments and fabrication of
simple orthoses} at St Francis Hospital by supervising and paying a full-time representative of 500
mile and paying for the stock and tools that she uses. From and including October, in order to give
500 miles more control over the performance of this representative, by agreement with St Francis
Hospital, she ceased to be employed by St Franeis Hospital and the charity began to pay her direct.

500 miles” representative at St Francis Hospital conducted 146 patient appointments (149 in 2022,
133 in 2021 and 143 in 2020), and fitted 97 devices to 57 local patients (89 devices to 50 local
patients in 2022, 91 devices to 57 local patients in 2021 and 81 devices to 56 local patients in 2020).
She also carried out repairs for 40 patients compared with 53 in 2022, 46 in 2021 and 53 in 2020
The volume of devices delivered and repairs carried out n 2023 15 roughly consistent with that of
the last three years. As it has become better known, the demand for this service has continued and
even grown since it was started by the charity in 2017, with new patients visiting each year and
many patients returming for regular replacement of their simple devices and for repairs. However,
the number of consultations has increased to 56 this year. These consultations were with a growing
backlog of 211 people (174 in 2022) who need their first or replacement prostheses or more complex
orthoses which our representative at St Francis Hospital 1s not able to supply. During the year under
review, she identified 37 new patients (33 in 2022, 30 1n 2021 and 24 in 2020) as needing such P&0
devices but was unable to refer any of them to the P&O department at the University Teaching
Haospital in Lusaka (“UTH™) because the Ministry of Health in Zambia (“MoH Zambia™) has not
supplied 1t with stock or matenials to make them.

Sponsored by 500 miles, the charity’s original representative at St Francis Hospital completed a
three-year diploma in India in June 2022. Although he requires to have his diploma validated by
the Zambia Qualification Authority (which 1s proving difficult) and to pass professional licence
exams with the Health Professions Council of Zambia before he can be registered as a
prosthetist/orthotist, 300 miles has continued to support lum fo work in a voluntary position in the
P& 0O department at UTH by giving him a living allowance so that he does not leave the profession
and maintains his professional skills until he can be employed by MoH Zambia.

The charity’s work in Zambia during the year under review has continued to be purely
humanitarian and at a low ebb, but 57 Zambians, all on low or no incomes, have been
fitted with simple orthotic devices and 40 more have received repairs or adjustments to
their devices, all leading to increased quality of life.

The low-level P& service that 500 miles established at St Franeis Hospital in January 2017
has grown and become well established as a source of P&O assistance in eastern province,

Training

500 miles continued to fund the training of Malawian orthopaedic technologists at SSPO. 20
students have been sponsored by 500 miles for 23 qualifications since the charity began. This
activity has been ongoing since the charity started and remains a critical part of the charity’s strategy
to fulfil its core objectives.

Training Africans to become prosthetists and orthetists to an international standard in
this way not only provides the human resources required to deliver safe and effective
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P&O services through our projects, but it also represenis an essential
investment in these services at grass roots level to ensure their continuance for the benefit
of people with disabilities in future generations.

Sponsoring training from 5 schools in 5 countries (Tanzania, Cambodia, India, Germany
and Thailand) over the years has widened the range of experience and practice being
brought back into the Malawian and Zambian health services. In both the short and long
term, training a local work force directly contributes to improvement in the quality of life
and the prospects for people with disabilities in these countries.

Other Activities

During the period under review, the charity continued to ask for support for its open-ended, final
community appeal to raise £262,500 which is the equivalent of the cost of 1,500 average prostheses
or orthoses and early in the year the target was reached.

There was a thorough update of chanty’s website in August and a substantial newsletter was issued
at the beginning of November.

The charity posted a patient story on Facebook approximately once a week for most of the year.

The charity continues to collect regutar denations to One Smile through standing order or similar.
All regular donations are applied to One Smile and the total funds so raised were £15,371 (£15,781
m 2022, £17,618 1n 2021 and £14,541 in 2020). A new logo for the promotion of One Smile was

designed and promoted on the charity’s website and in the November newsletter.

One third-party fundraiser was supported during the year under review and the chanty was promoted
at 5 public talks.

FINANCIAL REVIEW

Results for the period
During this accounting period, income was strong at £255,295 (2022, £163,651, 2021, £148,852;
2020, £118,350). The increase from recent years 1s mainly due to a large legacy.

{f the total income for 2023, donations totalling £43,296 were restricted in nature, the majority of
these being split between Cne Smile {£33,296) and training (£10,000).

Thas 15 the thirteenth vear of the charity’s direet gaiving programme, One Smile, whereby donors are
encouraged to donate small sums, annually or monthly, on the basis that this money 13 restricted to
being used exclusively for prosthetic or orthotic service delivery to individuals under any of 500
miles’ projects. As above, a total of £15,371 was raised in this financial period {2022, £15,781;
2021, £17.618 and 2020, £14,5341). (These are in addition to other one-off donations to One Smile )
The shight decrease on last year 1s mainty due to the loss of four small regular commitments, two of
them through death.

The amount of externally derived income raised from device sales {including the fixed contribution
of KCH} through the 500 miles KCH P&QO Centre was £13,427. The comparable income n 2022
was £10,401. The externally derived income generated by the charity in Malawi was £9,385 in
2021, £13,944 n 2020 and £16,449 in 2019. For the reasons explained above, these figures from
2019 to 2021 cannot be compared directly with £13,427 in 2023 Never-the-less, and especially
considermg the service was closed for most of December 2023 i preparation for moving into the
LION complex, it 15 clear that the figure achieved by way of income in 2023 by the 500 miles KCH
P& O Centre alone is significantly higher than the figure that centre generated 1n any previous year.
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FINANCIAL REVIEW (continued)

Expenditure on charitable activities totalled £106,401 (2022, £124951; 2021,
£127.633; 2020, £120.816 and 2019, £231,286). This has been mcurred pnncipally 1 relation to:

(1) the running costs of the 500 miles KCH P&O Centre in Malaw1
(2) funding the delivery of a low-level P&QO service in Katete, Zambia
(3) continuing sponsorship of the training of staff for 500 miles” projects in Malawi.

Expenditure on charitable activities in 2023 is a little lower than in the three previous years mainly
because (1) the cost of the charity’s annual order of stock and equipment was lower than usual
because LION had bought some tools for the charity’s new premises at the LION complex that 500
miles would usually have had to buy and (2) the charity did not have to pay an expatriate manager
for the whole year. The decrease in expenditure on charitable activities compared with 2019 15 also
due to the chanty’s quality improvement project having been in abeyance since then.

Expenditure on raising funds was low at £2,314 (2022, £2,179, 2021, £14.735; 2020, £4,237 and
2019, £4.947). This is because the costs of running the charity’s final commumty appeal were alt
expended in 2021 and the chanty did not hold any other fundraising activities during the period
under review.

Expenditure for this financial vear totalled £108,715 (2022, £127,130; 2021, £142.368; 2020,
£125,053 and 2019, £236,233).

After deducting total expenditure, the net movement on funds for the financial year was £146,3580
(2022, £36,521; 2021, £6,484; 2020, (£6,703) and 2019 (£135,970)), giving total funds carried
forward of £457,592 (2022, £311,012; 2021, £274.491, 2020, £268.007 and £2019, £274,710). Of
these £339,219 (2022, £194,537;, 2021, £147.819;, 2020, £143.807 and 2019, £188.337) are
unrestricted “free’ reserves, after deduction of designated funds, all represented by cash,

Reserves policy

The chanty has not made and does not intend to make any future project commiutments which will
be legally enforceable or give rise t0 a constructive obligation except for bonus payments in
connection with the management of the charity’s P&O service at the LION complex. This
commitment 18 dependent on services provided or conditions being met and so is not provided for
in the 2023 accounts. In addition, there 1s a minor non-contractual funding commitment in respect
of the travel costs of one student which again does not represent a liability as defined in paragraphs
7.5 to 7.7 of the Charities SORP (FRS102).

As above, 500 mles mntends 10 hand over the P&O service that it has run at the 500 miles KCH
P&O Centre, and will continue to run at the LION complex, to LION n accordance with the
charity’s long-term plan. The likely timescale for this is the end of 2024/first quarter of 2025
Between now and them, it is likely that the charity and LION will make reciprocal commitments to
each other to try 1o secure the long-term sustainability of the P& service. Any comrmitments made
by 500 miles will be assessed according to the chanity’s actual reserves at the time and expressed to
be unenforceable statements of intent.

The charity still holds restricted funds of £16,782 from Johnson & Johnson towards the completion
of the charity’s QMS project which is now estimated will cost up to £27,000. There is therefore an
expectation that the balance of up to £10,218 will be spent on this project from the charity’s
unrestricted funds and this expenditure has been included in the designated fund referred to below.

The trustees consider that, as at the balance sheet date, there 15 more than a one-year funding
commitment for 2024 An assessment of the total project commitments has been treated as a
designated fund in accordance with paragraph 7 .34 of the SORP. The total assessment of the value
of these commitments is £100,518. Budgets have been established for each of the charity’s projects
and # is the board’s intention to try to maintain reserves sufficient to cover the annual core costs of
the projects currently being supported (after taking account of the designations above) as a buffer
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against the possibility of declining future income generation as the charity moves into
its final phase and as a basis for providing reducing run-off support for around four years after the
handover, without having to fundraise proactively. The estimated annual core costs for the activitics
of 500 miles' projects in the next financial period are £129,100 including the designated fund.

Reserves are therefore adequate relative to the projected budget for 2024 and will support the charity
up to the planned handover over of its P&O service P&O service at the LION complex at the end
of 2024/first quarter of 2025. After that handover, the nature and extent of the charity’s core
activities will change. Any financial commitments in respect of the period after the handover will
be made according to the charity’s available reserves at the time but as above, the charity aims to
hold sufticient reserves to be a basis for providing reducing run-off support for around four years
after the hardover without fundraising proactively.

Investment policy

The policy 1s to maximise the amount of interest that can be eamed on any surplus funds by holding
them m accounts offering the highest interest but with sufficient flexibility for the charity to be able
to access them when needed. At the end of the accounting period the bulk of unutilised funds and
other cash resources are held on two fixed term deposit accounts mataring in June and December
2024, A sufficient balance to meet foreseeable payments is held in the charity’s operational
accounts. The trustees do not believe it is appropriate to tie up funds in longer-term illiquid financial
instruments because the returns will not compensate for loss of flexibility and particularly because
the charity is not planmng any proactive fundraising. The charity intends to maintain this policy of
mvesting the bulk of the cash funds currently held but not immediately required, in similar,
guaranteed fixed deposit accounts and interest eaming bank accounts. This policy will be kept under
review.

The trustees confirm that it 1s appropriate to adopt the going concern basis in preparing the annual
financial statements,

CLIMATE CHANGE AND SUSTAINABILITY

The trustees have considered the effect of 500 miles’ operations on the environment. The main
consideration 1s the importation from Switzerland to Malaw: of plastic and components for the
manufacture of P&O devices. The plastic and components are not recyclable without
disproportionately expensive plant, but the charity is using the low-cost system of manufacture
recommended for developing countries by ICRC for economic reasons and the long-term
sustainability of the P&O service for Malawi. Tt may become possible to purchase the stock from
a hub based in Africa, but at this time it is not economic to do so. The charity only imports what
cannot be bought locally and tries to make only an annuai order so as to balance maintaming cash
flow with making the fewest number of shipments and it orders early so that it does not have to use
atrfreight other than in emergency.

It is essential for effective management and communication with MoH Malawi and LION as the in-
country partner for 500 miles’ principal operational activities, that the CEO visits Malawi at least
once a year when travel is possible and safe. It is also essential that the charity’s QIC(s) teaches
and embeds our QMS at the charity’s P&O service at the LION complex and carries out training
there, in person, and that will necessitate several visits to Malawi over 2024 and possibly 2025 to
complete the charity’s quality improvement project. Otherwise, travel is minimised. One of the
charity’s trustees does not live near the venue for trustee meetings and so she only attends one of
the two annual meetings of the trustees in person so as to avoid travelling twice a year.

The charity has no physical premises.
500 miles will only send items to Malawi and Zambia which canmot be procured locally m those

countries or neighbouring countries unless the items are donated and the economic benefit
outweighs the cost of shipping.
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RISK MANAGEMENT

A formal risk assessment is carried out annually and the Executive Officer reviews
and updates the risk register monthly.

It 1s anticipated that due to the economic climate, individual fundraising by supporters and both
regular and ad hoc donations may continue 1o be affected by a reduction in donors’ personal
circumstances. The charity does not plan any future fundraising activity. Duc to the high level of
the charity’s reserves, it will not apply to trusts and foundations for funding. For these reasons the
charity expects a reduction in income in 2024 and beyond.

Expenditure in 2024 1s hkely to be considerably higher than in 2023 for three main reasons. The
cost of the charity’s annual order of stock and equipment in 2024 is likely to be much higher
because, as above, the order in 2023 was effectively subsidised by LION having bought some tools
for the new premises. There is likely to be major expenditure on the charity’s QMS project which
has been in abeyance for the last four years. The charity is fully committed to carrying out this
project because it is crucial for the long-term sustainability of its P&O service in Malawi. Johnson
& Johnson made a grant towards the costs of completing phase 2 of this project in May 2020 but
the costs of completing this project have increased since it was first budgeted. As 500 miles settles
into the new premises at the LION compliex, there will inevitably be one-off costs to establish a
functional P&O service there. The anticipated exceptional expenditure for these three reasons will
be in addition to the costs of continuing the charity’s principal activities which will remain high
because demand for P&O services and consumption of stock will remain high and the charity will
remain obliged to pay the ongoing running costs, including paying for expatriate maternity cover
for the manager of the service and that manager’s performance bonus.

Despite the prospect of reduced income and increased expenditure, it is expected that the chanity’s
reserves which have been boosted by a large legacy in the year under review, will sustain the charity
through a period of exceptional higher expenditure aimed at achieving its main aim of handing over
its P&O service in Malawi to LION. Although there is a risk that the charity’s reserves will be
significantly depleted in the lead up to this handover, it should be recognised that the charity 13 in
the final phase of its core objectives and that, although the chanty intends to continue to support its
projects after this handover, the nature of its operations and of its financial support will change
materially. In particular, financial support will be limited to available reserves.

The other main general risks to the charity affecting all or most of its projects are:

1. That African students who are funded for training fail to ‘qualify’ or leave the service. To
try to mitigate this risk, the chanty is very careful in its selection and although the bonds are
unenforceable in practice, it bonds students for 5 years.

2. That local staff in Africa who are trained/inducted with a view to working with 300 miles
for a particular length of time don’t stay and the investment of time is lost. The charity
therefore follows a rigorous selection procedure.

3. That patients (who are children or vulnerable adults or otherwise) and/or personnel who
come into contact with the charity suffer abuse of any kind as a result of such contact. The
charity adopted a safeguarding policy (including a safeguarding code of conduct, a patients” rights
charter and a chaperone policy) in which all staff at the 500 miles KCH P&O Centre were trained
during 2019. All staff and trustees sign the safeguarding code of conduct, new staff are inducted in
the policy and all staff are regularly remmded of it.

The charity is project based and there are some major risks specifically associated with each project.

PLANS FOR THE FUTURE AND ASSOCIATED RISKS

Malawi
500 miles plans to complete its move of the P&O service that the charity has been nunning at the
500 miles KCH P&O Centre mto the rehabilitation section of the LION complex early in the year

10
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PLANS FOR THE FUTURE AND ASSOCIATED RISKS {continued)

and then to continue to manage, operate and fund the service at the LION complex,
alt with a view to handing over full fiscal and administrative responsibility for the service to LION
at the end of 2024/irst quarter of 2025, In particular, the charity mtends to:

(1) Increase the self-sufficiency of the chanty’s P&O service by increasing and maximising
externally derived income through (a) continuing to enforce 500 miles’ charging policy, (b) finding
new sources of third party income, (¢} finding new third party partners to contribute to the cost of
devices and (d} increasing the amount that existing third party partners contribute towards the cost
of devices.

(2) Consolidate production.

(3) Consolidate, mamntain and, where possible, expand the level of its outreach work and seek to
work with additional new partners to achieve more thorough and comprehensive coverage of central
region.

(4) Tmprove the guality of the P&O service it provides by (a) securing a replacement QIC, (b)
completing and implementing the QMS and (c) arranging sufficient visits by the charity’s QIC to
train the personnel of the charity’s P&O service in the QMS and in substantive areas where training
1s required for delivery of a quality service.

(3) Integrate its P&O service with LION’s health services and systems.

(6) Continue to work with LION to have all of its personnel currently paid by 500 miles (and the
student currently being sponsored by 500 miles) assumed onto the MoH Malawi payroll and
officially allocated to work at the LION complex.

(7) Discuss and agree with LION the route, stages, timescale and basis for handover of the charity’s
P& O service to LION without making any formal or enforceable commitments.

(8) Continue to sponsor the holder of a 3-year diploma in orthopaedic technology who is
undertaking year one of a two-year residential course with SSPQ to upgrade that qualification to a
degree in P&O.

(2) Continue to sponsor the receptiorust for the charity’s P& service to undertake a diploma level
course tn administration.

The main risks specific to 304 niles’ plans for the charity’s P&} service which is currently
moving from the 500 miles KCH P&O Centre to the LION complex, are:

(1) The charity not heing able to complete its move to the LION complex and re-establish ity P&
service there. This risk is low as the move has been well planned for and is in progress.

{ii) The charity’s P&O service not being able to find or generate encugh in-country income. This
would threaten the long-term sustainability of the service after its handover to LION.

(iii) The manager not returning from maternity leave, becoming ili, not performing well or leaving
without sufficient notice. This is a moderate risk as she is ambitious and replaceable.

fivi The charity not being able to find a suitable replacement for the OIC. As above, 500 mifes is
having positive discissions with NCPO about one or two of its staff members taking on the role of
QIC but if this does not work out, this becomes a serious risk 1o the completion and implementation
af the OMS.

(v} The QIC failing to perform its role satisfactorily through illness or otherwise.

(vi) The costs of completing the OMS project continuing to rise. If 500 miles and NCPQ reach
agreement on one or iwo of its staff members taking on the role of QIC, this becomes a minor risk.
(vii} The personnel working in the charity's P&O service not being willing or able to comply with
the OMS.

(viti) Mol Malawi not assuming all (or substantially all) of the personnel currently heing paid by
300 miles (and the student currently being sponsored by 500 miles) onto the MoH Malawi payroll
and officially allocating all (or substantially all) of them to work at the LION complex.

(ix) MoH Malawi not horouring the existing memorandum of understanding with 500 miles. This is
now o low risk.

(x)Lack of cooperation from LION in working towards (a) the move of the charity's P& service
to the 1ION complex, (h) the integration of the charity’s P& () service with LION s health services
and systems afier that move, {c} having the personnel currently being paid by 500 miles (and the
student currently being sponsored by 500 miles) assumed onto the MoH Malawi payroll and/or
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500 miles (Charitable Association)

PLANS FOR THE FUTURE AND ASSOCIATED RISKS (continued) miles

officially allocated by MoH Malawi to work at the LION complex and (d) the plarmed
handover of the charity’s P& service to LION.
(xi) Major accident or injury to non-MoH Malawi personnel.

Zambia

300 miles will continue to support a student who, with full sponsorship from 500 miles, qualified
with a 3-year diploma in orthopaedic technology from Mobility India in July 2022, to secure
permanent employment which will both (1) make the best use of his training and (2) best assist poor
people in Zambia who need P&O devices, for the long term. This support will include a living
allowance.

500 miles will continue to fund low-level P&O services (repairs and adjustments and simple
orthoses) at St Francis Hospital but only until the end of 2024 when this project will end.

If the P&O department at U'TH comes into stock and materials for the fabrication of low cost P&O
devices before the end of 2024, for a limited period of time, the charity will fund and/or subsidise
the purchase of P&O services from UTH for people who cannot afford to pay for their own and who
are proposed to 500 miles by third parties to whom 500 miles can readily transfer funds for payment
of the devices by the third parties to UTH.

The muin risks specific to 500 miles’ pians in Zambia are:

(9} The student sponsored by 500 miles cannot secure permanent employment.

(1) St Francis Hospital does nat permit 500 miles’ low-level P&O service to continue..

iii) Poor performance by the charity's representative at St Francis Hospital.

(tv) UTH continues not to hold stock and materials for the manufacture of fow cost P& devices
and‘or such devices are priced too high,

(v) Lack of control over the quality of the P& () services supported by 500 miles.

Training

500 miles will continue to fund the training of Malawian orthopaedic technologists to diploma and
degree level to meet the demands of the charity’s P&O service which is in the process of moving to
the LION complex.

Other Activities

Over the years an increasing amount of 500 miles’ overall expenditure has been on the costs of
materials and components for P&O device production to which costs the charity is entitled to apply
funds donated to its restricted One Smile fund. (The One Smile fund may be used only to pay for or
subsidise the cost of prosthetic and orthotic devices for people in Malawi and Zambia who can’t
afford to buy their own.) As the charity moves mto its final phase, this trend will continue. By the
time 500 miles hands over its principal project, which is the P& service at the LION complex in
Malawi, scheduled for the end of 2024/first quarter of 2025, all in accordance with the charity’s
long-term plan, the charity plans and expects that almost all of its ongoing expenditure in Malawi
and Zambia will be on such costs. After the said handover, the charity intends to continue to support
the P&O service at the LION complex for around for years by paying for mported materials and
components for P&Q device production - which is effectively subsidising the cost of prosthetic and
orthotic devices for those who need support - and so the One Smile fund will becore the main focus
of 500 miles. Therefore, the charity will seek to promote the One Smile fund strongly and establish
One Smile as its primary fundraising vehicle and its future main focus.

The charty will continue to (1) encourage one off and regular from the community and (2)
encourage and support third-party fundratsing in the community, and it will try to direct as much of
that support to One Smile as possible.

A comprehensive newsletter will be produced in November 2024,
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PLANS FOR THE FUTURE AND ASSOCIATED RISKS {continued)

The charity’s Facebook page will be mamntained, 1ts website will be kept up to date
and, 1f and when required, its feaflet will be renewed.

The trustees would again Hke to offer a big thank you to all those who have supported the charity
through donations and collaboration during the vear.

STRUCTURE GOVERNANCE AND MANAGEMENT

Governing document

500 miles 1s a chantable association governed by a constitution for an uningorporated association
and approved by the Cffice of the Scottish Charity Regulator (OSCR).

The onginal constitution was updated on 29 June and 8 July 2008, 1 May 2011, 22 January 2020
and 19 July 2021, The constitution is considered by the trustees on an annual hasis.

Recruitment and appointment of trustees
The constitution states that the body of trustees shall consist of the officers of the charity (currently
Olivia Giles) together with such additional number of trustees as the said body may determine from
time to time. The trustees are as listed on page 4.

The trustees continue to review the composition of the trustee board 10 ensure an appropnriate range
of skills and expenience are involved to oversee the development and running of the charity, The
constitution provides that all new trustee appointments are ratified at the first annual general meeting
of the charity following the date of appointment.

Trustees induction and training
All current trustees are familiar with the planned development and practical work of the charity and
are all knowledgeable in respect of the main charitable activities.

New trustees will be given a suitable induction including an initial meeting with the chairman and
the board and an mduction pack with:

- main documents setting out operational framework mcluding the constitution

- current financial position as set out in the latest published accounts

- board minutes

- briefing on the obligations of the trustee group.

Organisational structure
The board of the trustees meets at least twice throughout the year.

The day-to-day operations are delegated to the Executive Officer who is unpaid. All key decisions
are ratified by the board,

The chanty has no paid employees in the UK but it engages the services of a copywriter and
occasionally of a website designer, all on an ad hoc basis.

The charity engages the services of three Malawians on a full-time and ongoing basis i its project
m Malaw1 as well as occasional expatnate management cover. These arrangements are expressly
not contracts of employment but rather contracts for services. In Zambia, the chanty directly
rennmerates one Zambian based at St Francis Hospital on an informal basis.

There are no plans to change the organisational structure of the chanty over the next few years.

Accounting period
The accounting period of the chanty 1s the catendar vear to 31 December.
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®

STATEMENT OF TRUSTEES®’ RESPONSIBILITES mll

The trustees are responsible for preparing the Trustees’ Report and the financial

statements in accordance with applicable law and United Kingdom Accounting Standards (United

Kingdom Generally Accepted Accounting Practice).

Law applicable to charities in Scotland requires the trustees to prepare financial statements for each
financial year. which give a true and fair view of the state of affairs of the trust at the end of the year
and of their financial activities during the year then ended. In preparing those financial slatements,
the trustees are required to;

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP:;

- make judgements and estimates that are reasonable and prudent

- state whether applicable accounting standards and statements of recommended practice
have been followed, subject to any material departures disclosed and explained in the
financial statements; and

- prepare the financial statements on the going concern basis unless it is mappropriate to
presume that the trust will continue in operation.

The trustees are responsible for keeping accounting records which disclose with reasonable
accuracy the financial position of the trust and which enable them to ensure that the financial
statements comply with The Charities and Trustee Investment (Scotland) Act 2005, the Charities
Accounts (Scotland) Regulations 2006 (as amended) and the constitution of the trust. They have
general responsibility for taking such steps as are reasonably open to them to safeguard the assets
of the trust and to prevent and detect fraud and other iregularities.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO INDEPENDENT EXAMINER

So far as the trustees are aware, there is no relevant accounting information of which the charity’s
independent examiner is unaware, and each trustee has taken all the steps he ought to have taken as
a trustce i order to make himself aware of any relevant accounting information and to establish
that the charity’s independent examiner is aware of that information.

Approved by the trustees on 24™ April 2024 and signed on their behalf by:

0O Giles
Secretary
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INDEPENDENT EXAMINER’S REPORT TO THE TRUSTEES OF
500 miles (Charitable Association)

Independent Examiner’s Report to the Trustees of 500 miles Charitable Association)

I report on the financial statements of the charity for the year ended 31 December 2023 which
are set out on pages 17 to 26.

Respective responsibilities of frustees and examiner

The charity’s trustees are responsible for the preparation of the accounts in accordance with the
terins of the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts
(Scotland) Regulations 2006 (as amended). The charity trustees consider that the audit
requirernent of Regulation 10(1) (a) to (¢} of the 2006 Accounts Regulations does not apply.

It is my responsibility to examine the accounts as required under section 44(1) (c) of the Act
and to state whether particular matters have come to my attention,

Basis of independent examiner’s statement

My examination is carried out in accordance with Regulation 11 of the 2006 Accounts
Regulations. An examination includes a review of the accounting records kept by the charity
and a comparison of the accounts presented with those records. It also includes consideration
of any unusual items or disclosures in the accounts, and secks explanations from the trustees
concerning any such matters, The procedures undertaken do not provide all the evidence that
would be required in an audit, and consequently | do not express an audit opinion on the view
given by the accounts.

Independent examiner’s statement
In the course of my examination, no matter has come to my attention

1. which gives me reasonable cause to believe that in any material respect the
requirements:

* to keep accounting records in accordance with Section 44(1) (a) of the 2005 Act and
Regulation 4 of the 2006 Accounts Regulations
* to prepare accounts which accord with the accounting records and comply with
Regulation R of the 2006 Accounts Regulations

have not been met, or,

2. to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

B

Mark W Barnish

Chartered Accountant (FCA)
5 Michaels Close
Newcastle-under-Lyme
ST58QY

1B Tom e 2024
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500 miles (Charitable Association)

STATEMENT OF FINANCIAL ACTIVITIES

For the vear ended 31 December 2023

INCOME FROM
Donations
Charitable activities
Investinent income

TOTAL INCOME

EXPENDITURE ON:
Raising funds
Charitable activities

TOTAL EXPENDITURE

NET INCOME

Transfers between funds

NET MOVEMENT IN
FUNDS

Total Funds Brought Forward

TOTAL FUNDS CARRIED

FORWARD

Note

L

15

Unrestricted Restricted
Funds Funds Total Total
2023 2023 2023 2022
£ £ £ £
194,200 43,296 237,496 153,155
13,427 - 13,427 10,401
4372 - 4372 95
211,999 43 296 2557295 163,651
2314 - 2314 2,179
53,593 52 808 106,401 124,951
55,907 52,808 108,715 127,130
156,092 {9,512) 146,580 36,521
156,092 {9,512) 146,580 36,521
283,645 27,367 311,012 274 491
439,737 17,855 457,592 311,012

All of the above results are derived from continuing activities. There were no other recognised gains or losses
other than those stated above. Movements in funds are disclosed in note 15 to the financial statements. The
notes on pages 20 to 26 form part of the financial statements.



500 miles (Charitable Association)

BALANCE SHEET
As at 31 December 2023

Note Total Funds Total Funds
2023 2022
£ £
CURRENT ASSETS
Debtors 11 - -
Cash at bank & in hand 457,592 311,012
457,592 311,012
LIABILITIES
Creditors amounts falling due within one year 12 - -
NET CURRENT ASSETS 457,592 311,012
Creditors amounts falling due after one year - -
TOTAL NET ASSETS 457,592 311,012
THE FUNDS OF THE CHARITY
Restricted income funds 15 17,855 27,367
Designated funds 15 100,518 89,108
General unrestricted funds 339,219 194,537
TOTAL CHARITY FUNDS 15 457,592 311,012

The financial statements on pages 17 to 26 were approved by the board of trustees on 24™ April
2024 and signed on its behalf by:

0O Giles
Chaitrman
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STATEMENT OF CASH FLOWS
For the year ended 31 December 2023

Note

Cash flows from operating activities:
Net cash provided by operating activities

Cash flows from investing activities:
Interest received

Net cash provided by investing activities
Cash flows from financing activities

Net cash provided by (used in) financing
activities

Change in cash & cash equivalents in the
reporting period

Cash & cash equivalents at the beginning of
the year

Change in cash & cash equivalents due to
exchange rate movements

Cash & cash equivalents at the end of the
reporting period

NOTES TO THE STATEMENT OF CASH FLOWS

A. Reconciliation of net income to net cash
flow from operations

Net income for the reporting period (as per
the statement of financial activities)
Interest

Decrease m debtors

{Decrease)/increase in creditors

Net cash provided by operating activities

B. Analysis of cash and cash equivalents

Cash in hand

Total cash & cash equivalents

2023 2022
£ £ £ £
144,998 37,013
4,372 05

4,372 95

149,370 37,108

311,012 274,491

{2,790} (587)

457,592 311,012

Total Total

Funds Funds

2023 2022
£ £

149,370 37,108

(4,372) (95)

144,998 37,013

At 1 January  Cash flows Other At 31
2023 2023 changes December
2023 2023

£ £ £ £

311,012 146,580 - 457,592
311,012 146,580 - 457,592
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NOTES TO THE FINANCIAL STATEMENTS
For the 12 months ended 31 December 2023

ACCOUNTING POLICIES
BASIS OF PREPARATION

The accounts have been prepared under the historical cost convention and are in accordance with
the Chariues and Trustees investment (Scotiand} Act 2005, the Charities Acecounts (Scotiand)
Regulations 2006 (as amended), the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS102) (effective ! January 2015) and Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS102) (effective 1 January 2015).

Assets and Liabilities are imtially recognised at historical cost or transaction value unless otherwise
stated 1n the relevant accounting policy or note

The trustees consider that there are no material uncertainties about the ability of the charty to
continue as a going concern for the foreseeable fiture. Accordingly, the accounts have been
prepared on a gomng concern basis.

PUBLIC BENEFIT ENTITY
The Charitable Association meets the definition of a public benefit entity under FRS 102.

KEY JUDGEMENTS AND ESTIMATION UNCERTAINTY

In prepaning the financial statements the trustees have not needed to exercise any judgements which
have had a significant effect on the amounts recognised in the financial statements.

The trustees do not consider that there are any sources of estimation uncertainty at the reporting
date, which have a significant risk of causing a material adjustment to the carrying amounts of assets
and liabilities within the next reporting period.

INCOME

Income is recognised when the charity is legally entitled to the funds, any performance conditions
attached to the meome have been met, 1t 15 probable that the income will be received and the amount
can be measured reliabiy.

In accordance with the Charities SORP (FRS 102), no amounts are included in the financial
statements for services donated by volunteers.

FUND ACCOUNTING

Restricted funds are to be used for specific purposes as laid down by the donor, Expenditure which
meets that specified purpose is charged to the fund.

Unrestricted funds are donations and other incoming resources received or generated for general
charitable purposes.

Designated funds are unrestricted funds which from time to time may be earmarked by the trustees
for particular purposes for the future.
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FOREIGN CURRENCY

Transactions in foreign currencies are converted into sterling using the average
exchange rate during the year except for (1) closing cash balances which are converted at prevailing
rate at the balance sheet date and (2} movement of funds from GBP accounts to foreign currency
bank accounts which are converted at the actual exchange rate at the time. Exchange rate differences
are taken into account in armiving at the operating result.

EXPENDITURE AND IRRECOVERABLE VAT

Expenditure 1s recognised once there is a legal or constructive obligation to make a payment to a
third party, it is probable that settlement will be required and the amount of the obligation can be
measured rehably.

Expenditure is classified under the following activity headings:

» Costs of raising funds: relate to the costs incurred by the charity in attracting third parties
to make voluntary contributions to it, as well as the costs of any activities with a fundraising

purpose;

e Charttahle activities: includes all expenditure directly related to the obiects of the charity
and comprse the following in respect of ongoing activities which are, in summary the
development and delivery of P&O services in two African nations; the management of the
facilities in Malawi which offer these services, assistance to the facilities in Malawi and
Zambia to maintain and expand them and the support for training of various personnel to
support the 500 miles projects where established. For 2022 these comprised:

- Malawian project: costs attributable tc management, operation and funding of a
P&Q workshop and fitting of P&O devices to patients at Kamuzu Central Hospital,
Lilongwe.

— Zambian project: the costs of delivering ‘low level” P&O devices to poor people
at St Francis Hospital.

— Training project. costs attributable to the ongoing training of Malawians and
Zambians 1o Cambodia, Thatland aud India 0 meet the luiare needs of Malawi
and Zambia for qualified P&Q personnel.

» Governance: includes the cost of the external audit, trustee expenses and ad hoc
administrative expenses.

Irrecoverable VAT is charged as a cost agamst the activity for which the expenditure was
mewrred.

ALLOCATION OF SUPPORT COSTS

Due to the structure and organisation of the charity, support costs comprise solely of interest paid
and exchange rate di f?erences which are not material to the overall charitable activity expenditure.
As such these are not specificaily aliocated to individual projects.

CASH AT BANK AND IN HAND

Cash at bank and in hand inctudes cash and short term highly liquid investments with a short

maturity of three months or less from the date of acquisition or opening of the deposit or similar
account,
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NOTES TO THE FINANCIAL STATEMENTS
For the 12 months ended 31 December 2023

1. DETAILED COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Restricted Total
Funds 2022 Funds 2022 Funds
2022
£ £ £
INCOME FROM
Donations 86,323 66,832 153,155
Charitable activities 10,401 - 10,401
Investments 95 - 95
96,810 66,832 163,651
TOTAL INCOME
EXPENDITURE ON:
Raising funds 2,179 - 2,179
Charitable activities 67,360 57,591 124,951
TOTAL EXPENDITURE 69,539 57,591 127.130
NET INCOME. /
(EXPENDITURE) 27,280 9,241 36,521
Transfers between funds - - -
NET MOVEMENT IN FENDS 27,280 9,241 36,521
Total Funds Brought Forward 256,365 18,126 274,491
TOTAL FUNDS CARRIED
FORWARD 283,645 27,367 311,012
2. DONATIONS Unrestricted  Restricted Total Fotal
Funds Funds Funds Funds
2023 2023 2023 2022
£ £ £ £
Individuals & 186,950 28296 215246 116,155
Corporates
Charitable Trusts 7.250 15,000 22,250 37,000
Donations 194,200 43,296 237,496 153,155

All income 1n this category arose from donations through fund raising.
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NOTES TO THE FINANCIAL STATEMENTS

For the 12 months ended 31 December 2023

3. INCOME FROM
CHARITABLE
ACTIVITIES

Malawi Project, device
sales

4. INCOME FROM
INVESTMENTS

Bank interest

5, EXPENDITURE ON
CHARITABLE
ACTIVITIES

Malawi project

Zambian project

Quality Improvement
Project

Flyspec project

Support Costs (note 6)
Govemance costs (note 7)

Unrestricted Restricted Total Total
Funds Funds Funds Funds

2023 2023 2023 2022

£ £ £ £

13,427 - 13,427 10,401
Unrestricted Restricted Total Total
Funds Funds Funds Funds

2023 2023 2023 2022

£ £ £ £

4372 - 4,372 a5
Unrestricted Restricted Total Total
Funds Funds Funds Funds

2023 2023 2023 2022

£ £ £ £

45,710 52,808 98,518 118,448

4634 0 4,634 5,423

2,955 - 2955 754

204 294 326

53,593 52,808 106,401 124,951

Within the above expenditure, there 15 a total of £19,513 training expenditure (2022: £28,446).

6. SUPPORT COSTS Unrestricted Restricted Total Total

Funds Funds Funds Funds

2023 2023 2023 2022

£ £ £ £

Bank Charges 165 - 165 167
Exchange rate

differences 2,790 - 2,790 587

2,955 - 2,955 754
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NOTES TO THE FINANCIAL STATEMENTS
For the 12 months ended 31 December 2023

7. GOVYERNANCE Unrestricted  Restricted Total Total
COSTS Funds Funds Funds Funds
2023 2023 2023 2022

£ £ 2 £

Trustee Expenses 167 - 167 -
Administration 127 - 127 326
Audit - - - -

294 - 294 326

8. STAFF COSTS & NUMBERS

The charity employed no staff during the financial vear.

9. TRUSTEES’ REMUNERATION & RELATED PARTY TRANSACTIONS

The trustees, neither received, nor waived, any emoluments during the vear. £167 was reimbursed
n expenses to one trustee (2022: None) and no related third party transactions occurred.

10. AUDIT FEES Unrestricted Restricted Total Total
{included i governance Funds Funds Funds Funds
costs in note 5 above) 2023 2023 2023 2022
£ £ £ £
Audit Fees - - - -
11. DEBTORS Unrestricted Restricted Total Total
Funds Funds Funds Funds
2023 2023 2023 2022
£ £ £ £
Acerued meome - - - -
12, CREDITORS: Unrestricted Restricted Total Total
AMOUNTS FALLING Funds Funds Funds Funds
DUE WITHIN ONE 2023 2023 2023 2022
YEAR
£ £ £ £
Accruals - - - -
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NOTES TO THE FINANCIAL STATEMENTS
For the 12 months ended 31 December 2023

13. ANALYSIS OF NET Unrestricted Restricted Total
ASSETS BETWEEN Funds Funds Funds
FUNDS 2023 2023 2023
£ £ £
Net current assets 439 737 17,855 457,592
14 ANALYSIS OF NET Unrestricted Restricted Total
ASSETS BETWEEN Funds Funds Funds
FUNDS 2022 2022 2022
£ £ £
Net current assets 283 645 27.367 311,012
15. MOVEMENTS IN Fund Income  Expenditure Transfers Fund
FUNDS balances & Gains & Losses balances at
at the the end of
start of the year
the year
£ £ £ £ £
Restricted funds
Training - Malawi 10,3585 10,000 -19,512 1.073
Training - Zambia - - -
Quality Improvement 16,782 - - 16,782
Project
One Smile - 33,296 -33.296 -
Total restricted funds 27.367 43,296 -52,808 17,855
Unrestricted funds
Designated funds 89,108 -55,907 67,317 100,518
General funds 194,537 211,199 - -67,317 339,219
Total unrestricted funds 283,645 211,199 -35,907 0 439,737
TOTAL FUNDS 311,012 255,295 -108,715 0 457,592
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NOTES TQ THE FINANCIAL STATEMENTS
For the 12 months ended 31 December 2023

NOTE 15 CONTINUED

RESTRICTED FUNDS

Training - Malawi
Tthe income of £10,000 is from Shoezone towards the costs of training a named Malawian
student.

Quality Improvement Project

Funds received from Johnson & Johnson are held to be applied to the completion and
implementation of the QMS which has been created for the charity’s P&O service which is in
the process of moving from the 500 miles KCH P&O Centre to the LION complex, Due to the
impact of Coronavirus and the illness of the QIC, this work was put on hold during 2020-2023
but will be continued in 2024.

One Smile

Funds received expressly for One Smile or for direct patient service are allocated to One Smile.
The charity only uses funds in the One Smile restricted fund for buying materials and
components and other expenses of actual production and paying for devices.

DESIGNATED FUNDS

The trustees recognise that, at the balance sheet date, in their opinion they had effectively made
commitments for the financial year ending 31 December 2024 to fund, to the extent not covered
by restricted funds held, certain expenditure relating to the projects detailed in the trustees’
report, in respect of (1) the management of the P&O service at the LION complex, (2) the
annual stock purchase and shipping for the P&O service at the LION complex, (3) the annual
running costs of the P&O service at the LION complex, (4) one off expenses that will
necessarily be incurred in re-establishing the P&O service at LION, (5) one off costs of
complcting and implementing the QMS at the P&O service at the LION complex, (6) monthly
payments to two Zambians, (7) the annual stock purchase for the project at SFH and (8) minor
residual costs for the training of a Malawian student in Thailand, These commitments have
been assessed to total £100,518 and will be discharged over the course of that financial year.
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