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500 miles (Charitable Association)

TRUSTEES’ REPORT

The trustees are pleased to present their annual report together with the financial
statements for the year ended 31 December 2022.

The Legal and Administrative information set out on page 14 forms part of this report. The financial
statements comply with the Charities and Trustee Investment (Scotland) Act 2005, the Charities
Accounts (Scotland) Regulations 2006 (as amended), the Memorandum and Articles of Association,
and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015).

TRUSTEES

The trustees who have served during the period since the last trustees’ report are Olivia Giles, Robin
Garrett, Susan Dalgety, Jane Salmonson, Susan Davie and Shruti Turner.

OBJECTIVES AND ACTIVITIES

The objects of the charity are:

"to support Disabled People in deprived areas of the world by creating, establishing,
managing, running, donating to or otherwise supporting projects which the Charity may from
time to time consider will further the interests of Disabled People, under declaration that the
Charity will have a particular focus on furthering the interests of Amputees including the
provision of prosthetic services and/or components and/or devices to them; where “Disabled
People” means people who suffer from any form of disability, and “Amputees” means persons
who have full or partial absence of a limb or limbs, whether congenitally or due to disease or
trauma.”

During the accounting period these objectives to further the charity’s purposes for the public benefit
have been fulfilled through the following activities as we have emerged from the effects of the
Coronavirus pandemic and consequent restrictions.

1. Ongoing management, operation and funding of the 500 miles Prosthetic and Orthotic Centre at
Kamuzu Central Hospital (“KCH”) in Lilongwe, Malawi (“the 500 miles KCH P&O Centre”).
This orthopaedic workshop, built and established by 500 miles in 2008, prescribes, manufactures
and fits prostheses and orthoses and aims to serve the whole of central region of Malawi.

2. The support and funding of the delivery of low-level prosthetic and orthotic (“P&0O”) services to
poor people attending St Francis Hospital in Katete (“St Francis Hospital”) by directly funding an
individual, seconded there by 500 miles, to provide this service.

3. Planning and payment for the training of Malawians and Zambians in prosthetics and orthotics,
at The Cambodian School of Prosthetics and Orthotics (“CSPO”), Sirindhorn School of Prosthetics

and Orthotics (“SSPO”) and Mobility India, with a view to their deployment in 500 miles’ projects,
including payment of fees, living allowances and travel costs.

4. Fundraising and support of third party fundraising for the charity.

ACHIEVEMENTS AND IMPACT

Malawi

500 miles continued to manage, operate and fund the 500 miles KCH P&O Centre. The charity
funds all costs of production of all P&O devices supplied which are not met by the Ministry of
Health of Malawi (“MoH Malawi”) or by income to the centre from third party sources.

(1) Production was consolidated and increased. The total number of patients treated in 2022 was
1,533 compared with 1,251 in 2021, 1,211 in 2020, 1,412 in 2019, 1,665 in 2018 and 1,452 in 2017.
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1,296 new P&O devices were delivered in 2022, compared with 1,042 in 2021, 959
in 2020, 874 in 2019, 1,294 in 2018 and 1,104 in 2017, which represents an avel age of 105.8 new
devices a month compared with an average of 86.8 in 2021, 79.9 in 2020, 72.8 in 2019, 107.8 in
2018 and 92 1n 2017. The 500 miles KCH P&O Centre had 8,795 registered patients as at the end

of 2022, up 658 from 8,137 at the end of 2021.

This means that capacity and production rates were considerably higher than for 2021 and have
almost caught up with the capacity and production rates in 2018 which are the highest recorded.
The lower rates in 2020 and 2021 are mainly as a direct result of Coronavirus and production was
reduced in 2019 as a result of the interruption caused by the quality improvement initiative and the
refurbishment of this centre, so the more relevant comparison 1s with the 2017 and 2018 figures.
The rate of increase in the number of new patients registered each year is slowing as the 500 miles
KCH P&O Centre has become established over the last 14 years and the majority of our patients
each month are returning patients.

500 miles funded the vast majority of the costs of these 1,296 new devices which were supplied to
individuals who were unable to pay for themselves. The charity used the One Smile fund and
unrestricted income to meet these costs.

(2) When the restrictions imposed as a result of Coronavirus falling away at the beginning of the
year, the charity was able to resume its outreach work with some of its regular partners. 500 miles
participated in a heavy multidisciplinary outreach programme with three of our principal partners,
visiting 7 sites in central region, all but one of them twice. In addition, the charity ran one smail
outreach with a regular partner in March and a large one with a potential new partner in November.
However, when we could not deliver outreach during the pandemic, some of 500 miles’ regular
partners got used to making competent ad hoc referrals, and by agreement with the charity, they
have continued to do that in place of hosting outreaches. We have acquired two new partners which
have signed memoranda of understanding with 500 miles. Therefore, although the amount of
outreach activity has reduced since before the pandemic, the volume of partner referrals has not.

(3) In 2018, the charity appointed a quality improvement consultant (“QIC”) to create and
implement a quality management system (“QMS”) at the at the 500 miles KCH P&O Centre during
2019. Johnson & Johnson covered 75% of the costs of phase 1 of the programme as a result of
which the QMS manual was substantially created and implemented. 500 miles secured a further
grant from Johnson & Johnson to cover 64% of the costs of phase 2 of the project but the QIC was
unable to deliver the programme in 2020 or 2021 due to Coronavirus or in 2022 due to a decision,
supported by Jonson & Johnson, to postpone phase 2 until the charity had moved its P&O service
into the rehabilitation section of the LION complex (see paragraph (4) below), a move which was
expected to take place by August 2022 but then didn’t. Although the practice and audit of the QMS
at the 500 miles KCH P&O Centre has lapsed since the end of 2019, partly due to the restrictions
imposed as a result of the virus putting pressure on the reduced staff’s capacity and also due to lack
of momentum and enforcement as a result of the QIC not being able to visit, Johnson & Johnson
agreed to postpone the end date for the project until 30® June 2023 and will probably extend it again.

(4) The Lilongwe Institute of Orthopaedics and Neurosurgery (“LION”) is a joint venture between
a Norwegian consortium and MoH Malawi. LION is constructing a new orthopaedic complex in
Lilongwe. 500 miles has agreed informally with LION that the charity will move its P&O service
from the 500 miles KCH P&O Centre into the rehabilitation section of the LION complex on
completion and leave the 500 miles KCH P&O Centre for the use of KCH. This means that when
500 miles hands over fiscal and administrative control of the P&O service which it currently runs
at the 500 miles KCH P&O Centre to the Malawi government, in accordance with the charity’s
long-term plan, 500 miles will actually hand it over to LION in these new premises. This should
facilitate a smoother handover of the charity’s P&O service, as well as support its long-term
sustainability. Completion of the rehabilitation section of the LION complex has been seriously
delayed by the impact of Coronavirus and other construction issues which are out of the charity’s
control, but is now scheduled for December 2023.
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(5) 500 miles has continued to integrate and align its P&O service at the 500 miles
KCH P&O Centre with associated and complimentary health services at KCH as these services will
also move to the LION complex.

(6) In preparation for the move to LION complex, the charity has been (1) working towards having
its staff at the 500 miles P&O centre employed by MoH Malawi/LION with one qualified technician
being taken on by MoH Malawi during the year, leaving only one qualified technician unemployed
by MoH Malawi and (2) working with LION to order the equipment required to operate the charity’s
P&O service at the new premises and to integrate the charity’s records and reports systems with
LIONSs digital record keeping system..

(7) The charity had nominated a technician at the 500 miles KCH P&O Centre to take up
sponsorship offered through CSPO for a one-year residential P&O technician training course,
begining in May 2021. Due to travel restrictions imposed as a result of Coronavirus, the student
had to study online until the charity was able to facilitate his travel to Cambodia at the end of
February 2022. The course was extended to allow students to catch up on the practical element of
the course and he qualified in August.

(8) 500 miles began sponsoring the holder of a 3-year diploma in orthopaedic technology who was
working at the 500 miles KCH P&O Centre to upgrade that qualification to a bachelor’s degree by
undertaking a two-year residential course at SSPO beginning in August 2022.

(9) The charging policy at the 500 miles KCH P&O Centre requires those who can pay to contribute
as much as they can afford towards the cost of devices. It has been enforced throughout the year in
order to increase the self-sufficiency of the charity’s P&O service by maximising its externally
derived, in-country income.

The externally derived income generated by the 500 miles KCH P&O Centre in 2022 was £10,401.
The externally derived income generated by the charity in Malawi was £9,385 in 2021, £13,944 in
2020 and £16,449 in 2019. These figures from previous years cannot be compared directly with
£10,401 1n 2022, partly because they include the income generated at the 500 miles Prosthetic and
Orthotic Centre at Mzuzu Central Hospital (“MCH”) (which has usually accounted for
approximately a third of the externally derived income in Malawi) down to the end of May 2021,
shortly after which the charity ceased managing that centre, and partly because the 2020 and 2021
figures are depressed as a result of a reduction in demand for and production of P&O devices due
to Coronavirus. Nevertheless, it is clear that the figure achieved by way of income in 2022 by the
500 miles KCH P&O Centre alone is (1) significantly higher than the figure that centre generated
in 2021 and higher than the figure generated by that centre in 2020, (2) comparable with, if a little
lower than the level of income generated by that centre in 2019 before it was affected by
Coronavirus and (3) represents a sustained level of income considering that the effects of
Coronavirus were still being felt at the beginning of 2022.

500 miles has secured two new third party partners which have signed memoranda of understanding
under which they will contribute to the cost of devices supplied to the patients they refer.

As a result of the charity’s work at the 500 miles KCH P&O Centre, people all over
Malawi, but particularly in the central region, have a P&O service which they can access
or can be assisted to access. In the period under review, despite the lingering impact of
Coronavirus, 1,533 patients received 1,296 devices.

The improved mobility and body function facilitated by the P&O devices produced vastly
enhances quality of life by giving disabled people a chance of employment, education and
social participation and inclusion.

The aim of 500 miles in Malawi has always been to create self-sufficient, sustainable P& O
services that can be handed over to KCH and MCH - so as to secure the same quality of
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life benefits for future generations in Malawi. The 500 miles Prosthetic and

Orthotic centre at MCH was fully handed over to MCH in 2021 and during the period
under review, significant progress has been made towards the handover of the 500 miles
KCH P&O Centre - and so the charity has achieved a major part of its main long term
aim in Malawi.

Zambia

The charity continued to fund low-level P&O services (repairs, adjustments and fabrication of
simple orthoses) at St Francis Hospital by supervising and paying the salary of a full-time
representative of 500 miles, who is employed by St Francis Hospital on a casual basis and paying
for the stock and tools that she uses.

500 miles’ representative at St Francis Hospital conducted 149 patient appointments (133 in 2021,
143 in 2020 and 141 in 2019), and fitted 89 devices to 50 local patients (91 devices to 57 local
patients in 2021, 1 devices to 56 local patients in 2020 and 69 local patients in 2019). She also
carried out repairs for 53 patients compared with 46 in 2021, 53 in 2020 and 36 in 2019. The volume
of devices delivered and repairs carried out in 2022 is consistent with that of the last three years.
As it has become better known, the demand for this service has continued and even grown since it
was started by the charity in 2017, with new patients visiting each year and many patients returning
for regular replacement of their simple devices and for repairs. However, the number of
consultations has increased. These consultations were with a growing backlog of people (174) who
need their first or replacement prostheses or more complex orthoses which our representative at St
Francis Hospital is not able to supply. During the year under review, she identified 33 new patients
(30 1n 2021 and 24 in 2020) as needing such P&O devices but was unable to refer any of them to
the P&O department at the University Teaching Hospital in Lusaka (“UTH”) because the Ministry
of Health in Zambia (“MoH Zambia”) has not supplied it with stock or materials to make them.

The charity continued to fund 500 miles” original representative at St Francis Hospital to study at
Mobility India for a three-year diploma which he completed in June 2022. He has returned to
Zambia and although he requires to pass a biology exam before he can be registered with the Zambia
regulatory authority as a prosthetist/orthotist, 500 miles supported him to secure a voluntary position
in the P&O department at UTH and 1s giving him a living allowance so that he does not leave the
profession and will maintain his professional skills until he can be employed by the MoH in Zambia.

The charity’s work in Zambia during the year under review has been purely
humanitarian and at a low ebb, but 50 Zambians, all on low or no incomes, have been
fitted with simple orthotic devices and 53 more have received repairs or adjustments to
their devices, all leading to increased quality of life.

The low-level P&O service that 500 miles established at St Francis Hospital in January 2017
has grown and become well established as a source of P&O assistance in eastern province.

Training

500 miles continued to fund the training of Malawian and Zambian orthopaedic technologists at
CSPO, SSPO and at Mobility India. 20 students have been sponsored by 500 miles for 23
qualifications since the charity began. This activity has been ongoing since the charity started and
remains a critical part of the charity’s strategy to fulfil its core objectives.

Training Africans to become prosthetists and orthotists to an international standard in
this way not only provides the human resources required to deliver safe and effective
P&O services through our projects, but it also represents an essential investment in these
services at grass roots level to ensure their continuance for the benefit of future
generations of people with disabilities.
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Sponsoring training from S schools in S countries (Tanzania, Cambodia,
india, Germany and Thailand) over the years has widened the range of experience and
practice being brought back into the Malawian and Zambian health services. In both
the short and long term, training a local work force directly contributes to improvement
in the quality of life and the prospects for people with disabilities in these countries.

Other Activities

During the period under review, the charity continued to ask for support for its open-ended, final
community appeal to raise £262.500 which is the equivalent of the cost of 1,500 average prostheses
or orthoses. By the end of the year £190,000 had been raised, up £95,000 from the end of 2021.

There was a limited update of charity’s website in April and a substantial newsletter was issued at
the beginning of November.

The charity posted a patient story on Facebook approximately once a week for most of the year.
The charity continues to collect regular donations to One Smile through standing order or similar.
All regular donations are applied to One Smile and the total funds so raised were £15,781 in 2022

(£17,618 1n 2021, £14,541 in 2020 and £15,461 in 2019).

Several third-party fundraisers were supported during the year under review and the charity was
promoted at 8 public talks, three of them online.

FINANCIAL REVIEW

Results for the period

During this accounting period, income was strong at £163,651 (2021, £148,852; 2020, £118,350;
2019, £100,263). The increase from recent years is mainly due to a legacy of £40,000 and the
charity’s final community appeal.

Of the total income for 2022, donations totalling £66,832 were restricted in nature, the majority of
these being split between One Smile (£36,832) and training (£30,000).

This 1s the twelfth year of the charity’s direct giving programme, One Smile, whereby donors are
encouraged to donate small sums, annually or monthly, on the basis that this money is restricted to
being used exclusively for prosthetic or orthotic service delivery to individuals under any of 500
miles’ projects. A total of £15,781 was raised in this financial period (2021, £17,618; 2020, £14,541;
2019, £15,461 and 2018, £16,007). (These are in addition to other one-off donations to One Smile.)
The decrease on last year 1s mainly due to the loss of two large regular commitments.

The amount of externally derived income raised from device sales (including the fixed contribution
of KCH) through the 500 miles KCH P&O Centre was £10,401. The externally derived income
generated by the charity in Malawi was £9.385 in 2021, £13,944 in 2020 and £16,449 in 2019.
These figures from previous years cannot be compared directly with £10,401 in 2022, partly because
they include the income generated at the 500 miles Prosthetic and Orthotic Centre at MCH (which
has usually accounted for approximately a third of the externally derived income in Malawi) down
to the end of May 2021, and partly because the 2020 and 2021 figures are depressed as a result of a
reduction in demand for and production of P&O devices due to Coronavirus. Nevertheless, it is
clear that the figure achieved by way of income in 2022 by the 500 miles KCH P&O Centre alone
(1) 1s significantly higher than the figure that centre generated in 2021 and higher than the figure
generated by that centre in 2020, (2) is comparable with, if a little lower than the level of income
generated by that centre in 2019 before it was affected by Coronavirus and (3) represents a sustained
level of income considering that the effects of Coronavirus were still being felt at the beginning of
2022.






